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N a timely and impressive letter addressed to the public, the 
| National Board of Fire Underwriters, by President J. 
Montgomery Hare, has invited attention to the importance of 
adopting some means of preventing the growing fire waste in 
this country, and has shown that the fire losses and number of 
fires per capita in the United States greatly exceed those of 
European countries. The work of the National Board in en- 
deavoring to help bring about this much-to-be-desired result 
is modestly alluded to; and municipal authorities and owners 
of large properties would do well to co-operate with the board 
in furthering the common good. 





HILE there has recently been considerable criticism in 

this country regarding the Lloyds of London be- 

cause of the reported failure of one group of underwriters to 
pay its losses, The London Times and the London papers gen- 
erally are even more severe in their strictures. They de- 
nounce the gambling proclivities of the underwriters at 
Lloyds, the lack of security under their policies, and the entire 
absence of public knowledge regarding the Lloyds transac- 
tions or financial condition. Lloyds make no reports to any 
authority, are subject to no supervision, and all its transac- 
tions are conducted in secret. Outside of its marine business 
it possesses no funds available to pay losses in case the under- 
writers default, yet it has the temerity to write fire insurance, 
and nearly every other kind known, and to gamble upon all 
sorts of events that are as uncertain as horse racing or local 
elections. The London papers warn the public against putting 
its trust in Lloyds, and urge that measures be taken to compel 
them to give publicity as to their transactions and their ability 
to meet their contracts. Also that they be prohibited from 
writing policies that are of a purely gambling nature. In this 
country the public looks to the various Insurance Depart- 
ments for protection against untrustworthy insurance 
schemes, and the fact that all companies are required to fur- 
nish annual statements of their condition is of itself an im- 
portant safeguard. The Lloyds agents in this country claim 
to do only a surplus line business, taking such insurance as 
the regular companies cannot carry; but this is an excuse to 
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enable them to get a foothold, for it is maintained that con- 
siderable direct business is written by brokers under Lloyds 
policies. This surplus line excuse covers a multitude of sins, 
even that of rate cutting. The regularly licensed companies, 
that pay taxes and comply with the law in every respect, mak- 
ing annual reports so that the public can learn just what they 
are doing and how they stand financially, are abundantly 
equipped to carry virtually all the insurance that is required. 
While numerous lines are reported to be in excess of the 
capacity of the companies to carry, it is generally a question of 
rates that creates the demand for surplus insurance facilities. 
The Lloyds, paying no taxes nor a thousand other expenses 
the legitimate companies are subjected to, can afford to cut 
rates, and it is a matter of complaint that they often write in- 
surance direct at a lower figure than the companies can afford 
to. As a matter of fact, there is no necessity for an honest 
propertyowner trusting to the Lloyds for his insurance, and as 
the concern offers no guarantee of ability to pay losses, those 
who do trust to it are leaning upon a very weak and intangible 
support. The recent exposures of such weakness, and the 
failure of one of the Lloyds groups to meet claims against it, 
should be sufficient warning to propertyowners to avoid them 
in the future. 





OW that the stock control of the Provident Savings Life 
Assurance Society has been secured by Arthur G. 
Langham of Louisville, the question of general interest is: 
“What will he do with it?” In his promise that the society 
will hereafter be conducted on legitimate life insurance lines 
by capable men, the policyholders in the society will have 
occasion to rejoice. The stock of the society has been the 
football of speculators so long, and so many unscrupulous 
persons have had a kick at it, that the interests of the policy- 
holders have been in imminent peril and the very existence of 
the society threatened. That it has survived all the disasters 
precipitated upon it by the greedy stock speculators furnishes 
additional evidence of the soundness of the system of life in- 
surance upon which it is deeply rooted. No financial institu- 
tion in the country could have withstood such vicious manipu- 
lations as the Provident Savings has been subjected to in the 
efforts made by various cliques to get control of its assets 
and its management. During the recent negotiations that 
ended in Mr. Langham obtaining control it was a part of the 
programme that the society should be turned over to the In- 
ter-Southern Life Insurance Company of Louisville, but, as 
Superintendent Kelsey refused to license that company to do 
business in New York State because of adverse reports as to 
its financial standing and business management, that project 
was necessarily dropped. Another set of capitalists, however, 
represented by Mr. Langham, came to the front, and the sale 
was completed. Mr. Langham is now president of the society, 
and the process of reorganization is under way. At present 
the society is prohibited from writing new business, and it 
will remain in a state of suspense until the Superintendent is 
satisfied that it is in a solvent and trustworthy condition. 
This implies that he will also consider the character and 
ability of the men who are to be entrusted with its future man- 
agement. Mr. Langham has had an extended and successful 
experience in the fire insurance business, and is known to be 
an active, up-to-date business man. If he is fortunate in sur- 
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rounding himself with experienced and progressive life in- 
surance men, it will be possible not only to convince policy- 
holders that their interests are in good hands, but to restore 
the Provident Savings to the full confidence of the com- 
munity. But it will take time and unremitting perseverance 
to undo the mischief brought upon the society by a few specu- 
lating adventurers who sought only such pecuniary advantage 
as they could obtain from owning a controlling interest in its 
stock. The Provident Savings is a life insurance company, 
and not a stock-jobbing proposition. 





LIFE INSURANCE TOPICS — 





IN AND ABOUT NEW YORK. 


H. G. Everett of Des Moines, Ia., secretary of the Central Life 
Assurance Society of the United States, was among recent visitors to 
New York. 

After September 1 the Norwich and London Accident will transfer 
its New York agency from J. H. Delesderniers to Payne & Ramsay, 
the latter having made arrangements to take over the good will of 
Mr. Delesderniers’ accident business. 

The July business of the New York Life was productive of some 
remarkable individual records both in volume and applications. A 
summary of the leaders on volume shows that one man secured $495,- 
000, two men between $300,000 and $400,000 each, five between $200,000 
and $300,000, thirty-three between $100,000 and $200,000, and sixty-six 
between $50,coo and $100,000. On applications equally remarkable 
results were shown, no less than 174 men having secured more than 
ten each. The figures on this basis are three men between 50 and 60 
each, two between 4o and 50, five between 30 and 40, thirty-three 
between 20 and 30, and 131 between Io and 20. 


BOSTON AND VICINITY. 


The Massachusetts Insurance Commissioner’s report on life, acci- 
dent and casualty insurance is expected to appear about the first of 
September. It is to the last legislature that the report will be 
addressed, and those gentlemen are now pretty well scattered through- 
out the rural regions of the Commonwealth. 

Deputy Insurance Conimissioner Fletcher is superintending the 
cutting of an abundant oat crop on his farm in Skowhegan, Me. 

The announcement of the appointment of, Charles M. Rogers 
general manager of the ordinary life department of the Boston 
Mutual Life was made at a banquet of the superintendents of the 
company at the American House Thursday afternoon. 


NOTES FROM PHILADELPHIA. 


The Pittsburg Casualty has appointed A. C. Flint of this city 
manager for Eastern Pennsylvania. Mr. Flint has been prominent 
in the casualty insurance field for a long time, and recently was 
superintendent of the plate glass department of the Philadelphia 
Casualty. 

Following the suits brought over three weeks ago as a result of the 
Darr mine disaster at Jacobs Creek, Pa., December 19, 1907, additional 
suits were brought on Friday aggregating $675,000. In all thirty- 
three suits have now been brought as a result of that disaster, and 
the total damages claimed is considerably over $1,000,000. 

H. C. Knight, agent of the Columbia Insurance Company here, has 
notified brokers generally that his company is now writing 1907 and 
1908 automobiles on which the insurable value is $2500 and upwards 
at the rate of two per cent, covering against fire, explosion, theft, 
lightning, etc., and including collision risks at a rate of 3% per cent. 


It now seems likely that the principal representatives of the Fidelity 
Mutual Life of this city will follow the lead of those of a number 
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of other companies and shortly perfect an organization through which 
they can compare notes, and thereby hope to accomplish greater and 


better results. The social features of such an organization are also 
recognized as being of value in the carrying on of the work. 











BOND AMORTIZEMENT AND ADVANCEMENT. 
By Cuartes J. Harvey, F. I. A., Consuttinc Actuary. 


The amortizing and advancing of bond values, although of ancient 
practice, seems to be only now engaging the attention of insurance 
officials. Judging, however, from the favor with which it is regarded 
its ultimate adoption is extremely probable, and a few words on 
the subject may therefore be of some interest. 

If the purchase price of a bond exceeds its redeemable value it is 
evident that a part of the income derived from the bond must go 
towards the liquidation of the premium that has been paid for it, and 
it is by the apportionment of the income into interest and premium 
that amortization is effected. As an illustration of this let us 
assume that a five per cent bond of $1000, with five years to run, 
is purchased for $1,044.91—this price yielding the purchaser four per 
cent on the outlay. The account will run as follows: 


$1000 5 PER CENT BOND, FIVE YEARS TO RUN. 


BOUGHT AT $1,044.91. 














Interest Sum Applied 
| Purchase Money Income from at 4% on te the 
YEAR Outstanding. Bond. | Purchase Money | Amortizement 
} Outstanding. | of the Premium. 
$ $ 0 $ 
1,044.91 y 
PORE i ccacacs 1,040.81 25 20.90 4.10 
1,036.63 25 20.82 4.18 
1,032.36 25 20.73 4.27 
1,028.01 25 20.65 4.35 
1,023.57 25 20.56 4.44 
1,019.04 25 20.47 4.53 
1,014.42 25 20.38 4.62 
1,009.71 25 20.29 4.71 
1,004.90 25 20.19 4.81 
1,000.00 25 20.10 4.90 
44.91 





Here we see that the purchaser takes 4 per cent of the outstanding 
purchase money by way of interest, and applies the balance towards 
the liquidation of the premium, so that with the last receipt of income 
the whole of the premium is restored. 

On the other hand, bonds are often purchased for less than their 
redeemable value, and then the purchase money is advanced on the 
books until the redeemable value is reached simultaneously with the 
last receipt of income. Let us assume that a four per cent bond of 
$1000 with five years to run is purchased for $956.24—this price 
yielding the purchaser five per cent on the outlay. Then the account 
will stand as follows: 
$1000 4 PER CENT BOND, FIVE YEARS TO RUN. BOUGHT AT $956.24. 

















Interest Sum Applied 
Purchase” Money Income from at 5% on Towards the 
YEAR. Outstanding. Bond. Purchase Money |Advancem’t of the 
Outstanding. | Purchase Money. 
$ $ % $ 
956. 24 
4 year 960.15 20 23.91 3.91 
- 964.15 20 24.00 4.00 
14 years 968.25 20 24.10 4.10 
les 972.46 20 24.21 4.21 
4 * 976.77 20 24.31 4.31 
3 . 981.19 20 24.42 4.42 
Sw 985.72 20 24.53 4.53 
4 5 990. 3 20 24.64 4.64 
44 * 995.12 20 24.76 4.76 
5 ° 1,000.00 20 24.88 4.88 
43.76 





Here it will be seen that the purchaser takes credit for five per 
cent of the outstanding purchase money and applies a part of it in 
advancing the bond towards its redeemable value, which is reached, 
as in the previous case, with the last receipt of income. 

When, however, the purchase is effected between the income 
periods, or when those periods failed to fall exactly in the middle and 
at the end of the calendar year, the operation would become much 
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more complicated, and if many bonds were involved the labor and 
trouble of arriving at the exact values would be burdensome in the 
extreme. This, however, could be avoided, and practically correct 
results be obtained, by assuming all bonds to be ‘purchasable and 
redeemable in the middle of the year, when the operation would 
partake of the same simple character as that of the illustrations. 
This is exemplified in the following schedule, in which bonds amount- 
ing to $10,000,000 have been amortized or advanced on the plan 
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and to slightly amortize values when they ought to show advance- 
ment. The disturbance in this respect, however, would be of so 
trivial a description, and would so soon disappear, that it would have 
no practical significance whatever. 

It would, of course, be possible to compile a set of valuation 
tables independently of Mr. Sprague’s tables, and a table of loga- 
rithms, such as De Morgan’s, where eight figures are available for the 
initial entry and seven figures for the subsequent entry, would be 

















proposed. sufficient for the purpose, but it would effect a considerable saving of 
BONDS OWNED BY COMPANY DECEMBER 31, 1908. 
Average | Average Amortized | Amortized INTEREST. 
| Number | Number | RATE oF INTEREST. Average or or 
Year Year of Years | of Years Par Purchase | Purchase | Advanced | Advanced 
DESCRIPTION OF BONDS. of of to Run to Rem f Value of | Price of Price | Value per | Value of | Amount Amount 
Purchase. | Maturity. when on | Bonds Bonds. per | $1,000 on | Bonds on | Due and _ Received 
Acquired. | Valuation | Nominal. | Effective. $1,000. | Valuation | Valuation | Accrued, during 1908 
| | Date. | | | Date. Date. (Dec. 31,’08. 
| % % $ be Seth s | $ 5 
1891 1916 | 25 14 5 3.50 1,000,000 | 1,248,560 | 1,248.56 | 1,098.20 | 1,098,200 | 
1891 1933 | 42 244 5 3.30 1,000,000 | 1,384,860 | 1,384.86 | 1,284.12 | 1,284,120 | 
1894 1924 | 30 164 44 4.05 1,000,000 | 1,077,740 | 1,077.74 | 1,053.77 | 1,053,770 | 
1897 1915 | 18 64 44 3.90 1,000,000 | 1,077,080 | 1,077.08 | 1,034.16 | 1,034,160 | 
1900 1950 | 50 413 5 4.45 1,000,000 | 1,109,910 | 1,109.91 | 1,103.70 | 1,103,700 | 
1902 1928 26 194 4 4.25 1,000,000 | $60,890 | 960.89 967.08 | 967,080 | 
1903 1940 37 314 4 4.50 1,000,000 | 910,300 910.30 916.24 916,240 | 
1904 1952 48 434 5 4.15 1,000,000 |.1,176,300 | 1,176.20 | 1,170.51 | 1,170,510 | 
1907 1919 12 104 34 4.15 1,000,000 | 939,050 | 939.05 945.13 | 945,130 | 
1908 1917 9 84 33 4.60 1,000,000 919,680 919.68 | 923.33 | 923,330 | 
| 10,000,000 |10,804,370 | ...... | ....ee 10,496,240 




















Taking the first item in this schedule it will be seen that the running 
period at the time of purchase was twenty-five years, and at the 
valuation date seven and one-half years. The effective rate of in- 
terest corresponding to the purchase price of $1,248.56 per $1000 was 
found by the valuation tables to be 3% per cent. and opposite this 
rate, and under the heading seven and one-half years, was also found 
$1,098.20, which is the amortized value for December 31, 1908, the 
valuation date. It will thus be seen that where we have the re- 
quisite tables to refer to the operation by the proposed plan is of 
the simplest description and can be performed by mere inspection. 
Probably the tables that would most nearly meet our requirements 
in this particular are those compiled by Charles Ezra Sprague, 
M. A., Ph. D., where the values are given for effective rates of 
interest proceeding by one-twentieths of one per cent with auxiliary 
tables by which the values may be made to proceed by differences of 
only one-one-hundredth of one per cent. The latter rates would 
be sufficient for all practical purposes, and the tables. if they were 
thus extended, would take the following form: 


NOMINAL RATE OF INTEREST, 4 PER CENT SEMI-ANNUALLY. 
VALUES PER $1000 PAR VALUE. 











| | 
Effective 
Rate of *eE 48 Years. 483 Years. RK +444 
Interest. 
| 
eR eK ord se 
3.00 eK 1,253.51 1,254.69 | 
3.01 eK 1,250.51 1,251.67 
3.02 eK 1,247.52 1,248.67 
3.03 eK 1,244.55 1,245.68 
3.04 ¥#* 1,241.58 1,242.69 
3.05 eK 1,238.63 1,239.72 
3.06 eH 1,235.68 1,236.76 
3.07 ae 1,232.75 233.81 
3.08 AK 1,229.82 ,230.87 
3.09 ee 1,226.91 1,227.94 
3.10 aK 1,224.01 1,225.02 } 
eK kK per eek 
} 








| 





In these tables it would be sufficient to take as the effective rate 
of interest the rate that most nearly corresponded to the purchase 
price, and the value at this rate for the number of years still to run 
as the amortized or advanced value. For example, suppose the pur- 
chase price of a four per cent bond, having forty-eight years to run, 
to be $1,242.75. This sum is shown by the above table to lie between 
3.03 and 3.04 per cent, but to be nearer the latter rate. Then 3.04 per 
cent would be taken as the effective rate, and the value opposite to it 
for the number of years still to run would be considered the 
amortized or advanced value. It should be stated, however, that in 


the earlier years the effect of this plan would be to slightly advance 
values in a few instances when they ought to show amortizement, 
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were computed from Mr. Sprague’s 
proposition would doubtless be gen- 


labor if the intervening rates 
tables, and his consent to this 
erally appreciated. 

The schedule giving the $10,000,000 exhibit is proposed as a substi- 
tute for Schedule D of the State returns. The information it 
affords is so thorough that with the aid of the proposed valuation 
tables the amortized and advanced values could be verified in a very 
few minutes. Another distinct advantage would be the determination 
of the bond assets in advance, instead of having to wait until the end 
of the year for the market values, as is now the case. The interest 
would also be restricted to the sum actually realized, and this would 
be a protection to dividend-paying policies. These are but some of 
the advantages that would result from the system, and there are no 
disadvantages, within the knowledge. that would offset 
them. 

The subject, however, calls for more discussion than has been 
given to it in the present article. The purchase price, for instance, 
could not always be taken as the determining factor for the effective 
rate of interest, because at the inception of the system it might be 
necessary in some cases to concede the book values of the preceding 
year, and so begin the amortizing and advancing cf the bonds from 
their last admitted values, but in the case of new purchases there 
could be no excuse for not carrying out the system in its integrity. 

Individual cases will, of course, arise where an executor or ad- 
ministrator may wish to give an accounting of an estate by the 
wearisome process it is here sought to remove; but with such cases 
the present article has nothing to do, the writer’s sole object being to 
show how insurance companies and other large institutions may 
bring their bonds to their redeemable value by a practically correct 
process that involves a minimum expenditure of time and trouble. 


writer's 








THE MIDDLE STATES. 


—In the year following the adoption of its low-cost, non-participating policy— 
August, 1907, to August, 1908—the Prudential wrote over $105,000,000 of ordi- 
nary business. 

—Allen M. Klages, formerly with the Prudential, has been appointed general 
agent of the life department of the Pacific Mutual Life for the Western Pennsyl- 
vania field, with headquarters at Pittsburg. 

—For the quarter ending June 30, 1908, the Fidelity Mutual’s receipts were 
$1,303,464. Payments to policyholders were $451,054, and $614,527 was laid by from 
the income. The new business of the quarter was $4,950,990. 

—The August Bulletin to Agents of the Mutual Benefit Life of Newark is 
devoted to the trust powers of.life insurance companies. A lengthy brief comes 
to the conclusion that any life insurance corporation may enter into an agreement 
to pay the proceeds of its policies in instalments, whether its charter does or 
does not grant an express power to receive and execute trusts. 
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THE WEST. 


Equitable Life Insurance Company of Iowa. 


Steady, consistent progress has been shown for a number of years 
past by the Equitable Life Insurance Company of Iowa, and 1908 is 
proving no exception to the rule. A summary of the business for the 
first half of the current year indicates that the company is making pro- 
gress along the right lines, and the managers are fully justified in claim- 
ing the showing as a splendid one. The principal figures of the state- 
ment indicate that the net ledger assets increased in the six months 
by $474,112, and now amount to $6,920,329; that the new business written 
was $3,260,006, and as terminations were but slightly over one-third of 
that amount the gain in insurance in force was $2,106,656, bringing the 
total to $36,960,231; that the death claims paid in the first half of 1908 
were but $85,076, or $46,687 less than in the corresponding period of 
1907; that the dividends to policyholders increased $10,415, and the 
amount paid, $84,035, nearly equaled the death claims. Policyholders 
of this company have no reason to complain of their treatment, for with 
liberal policy forms and large dividend returns they have everything of 
the best. That the management is a capable one is testified to by the 
above figures, as well as by the very low mortality rate experienced and 
the high interest earnings. President Cyrus Kirk, Secretary J. C. Cum- 
mins and their associate officers look forward with confidence to a 
continuation of that growth which contributes to the symmetrical up- 
building of a large organization. 





The Bankers Reserve Life Company. 


During the first six months of 1908 the Bankers Reserve Life Company 
of Omaha, Neb., again added materially to its business in all directions. 
It celebrated the half year by passing the $20,000,000 mark in insurance in 
force and at the same time increased its financial strength. The figures 
show assets of $1,373,702, with a surplus of $345,140. In the six months 
it experienced a low mortality rate and. maintained its record of high 


interest earnings. The agency force in the States in which it operates 
has co-operated admirably with the home-office management and find 
the policyholders willing to help at all times. This is due to the pub- 
licity which President Bascom H. Robison has at all times given the com- 
pany’s affairs, and augurs well for a continuance of prosperity. 





—Superintendent of Insurance Vandiver of Missouri announces the appoint- 
ment of James A. McVoy as actuary of the Department. 


—The Western Union Life of Spokane, Wash., 
Thomas E. Hamilton is at Phenix opening headquarters at that point. 
pany will also enter Oregon in the fall. 


has entered Arizona, and 
The com- 


—Insurance Commissioner Hartigan of Minnesota is opposing the plans of the 
Home Life of New York and the Union Central Life of Cincinnati to increase 
their capital stock; the former company from $125,000 to $500,000, and the latter, 
$100,000 to $500,000. 

—Charles E. Dark, vice-president of the American Central Life of Indianapolis, 
died recently at Battle Creek, Mich., after a protracted illness. He was fifty-nine 
years old and leaves a widow and two sons, the latter being connected with the 
American Central Life. 


—I. V. Fischer, formerly Washington State manager of the Bankers Life of 
Lincoln, has been advanced to the position of general agent, succeeding John 
H, Town of Cutbank, Mont. The territory embraces Washington, Eastern 
Oregon and Northern Idaho. 


—The American Life of Illinois, which is being organized by officers of the 
American Life Association of Chicago on a stock basis, with a capital of $100,000 
and a surplus of $20,000, expects to commence business by the first of next 
year. It will confine its operations to Illinois at the start, and take over the 
business of the American Life Association. 


—The annual meeting of the $100,000 Club of the Illinois Life of Chicago will be 
held next week at Philadelphia and Atlantic City. Thirty-eight qualified for 
membership, an increase of sixty per cent over last year, and of these seventeen 
won a special badge by increasing their limit to $125,000. George M. Withers of 
Kansas City wins the presidency by writing the largest amount. 


—The California Insurance Department has completed its examination of the 
West Coast Life of San Francisco. Under date of July 23 the company’s assets 
were found to be $355,319, with a net surplus of $34,448. Regarding the develop- 
ment of the company, the examiner says: “The West Coast Life, since its in- 
corporation, so far as the ordinary business is concerned, has shown a normal 
growth, and the expenses incurred in securing such business compares favorably 
with that of other companies. As to the industrial business, while the expenses 
are not above the average, it would appear that the company has attempted to 
cover a larger field of operation than its financial condition would warrant. This 
has made serious inroads upon the surplus of the company, and since this ex- 
amination was commenced the company has levied an assessment of $10 a share 
to be added to the surplus.” 
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THE SOUTH. 


—Insurance Commissioner Bell is after a number of insurance agents who he 
alleges owe the State for their license fees. 

—N. T. Anderson of Atlanta, Ga., formerly with the National Life of Vermont, 
has been appointed State manager of the Des Moines Life. 

—E. P. Wharton has resigned as president of the Southern Life and Trust of 
Greensboro, and is succeeded by A. W. McAlister, who has been general man- 
ager. 

—D. G. Pleasants has resigned as assistant secretary of the Florida Life to be- 
come manager of the Reserve Loan Life of Indiana for Florida and South- 
ern Georgia, with headquarters at Jacksonville. 

—The New York Life recently filed suit against the County Treasurer of 
Abbeville, S. C., to decide the right of the State and counties to collect taxes on 
premiums received in various agencies throughout the State. 


—A meeting of the State and district managers of the Volunteer State Life at 
the home office at Chattanooga was held last week for the purpose of getting 
together and discussing ways and means for a successful fall campaign. 


—The capital stock of the Southern Life is to be increased to $500,000. At the 
meeting which authorized the increase it was also decided to amend the charter 
so as to guarantee to policyholders all interest earned on their money and all 
savings on mortality. Recent appointments of this company in Georgia include 
Chas, M. Fort, agency manager, and Carl W. Fort, inspector of agencies at 
Atlanta. General agents, J. W. Stone, at Carrollton; K. T. MacLean, at Thomas- 
ville; R. L. Barnes, at Albany; John J. O’Connor, at Augusta, and A. C. Mobley, 
at Concord. 

—Among a large number of agents recently appointed by the American Nationa! 
Life of Lynchburg, Va., are H. A. Hodge of Dallas, Tex.; Beverly R. Harrison 
of Lynchburg, Va., and Wilmer H. Paine of Staunton, Va., three of the best- 
known successful life insurance men in their respective States. Mr. Hodge was 
formerly with the Equitable in Kentucky and three years general agent in Texas 
for the National Life of Vermont. He takes the general agency f6f the American 
National, covering the northern half of the State. Mr. Harrison was one of the 
best agents the New York Life had in Virginia, and afterwards with the Life 
Insurance Company of Virginia. Mr. Paine was also a “‘crack’? man of the 
New York Life in Virginia, but has for two years been engaged in private 
business. 





MISCELLANEOUS LIFE NEWS. 


AMERICAN LIFE CONVENTION. 
Annual Meeting at Denver—Good Attendance on Hand— 
Extracts from Papers. 
[SPECIAL REPORT FOR THE SPECTATOR.] 


Denver, Col., August 18.—All companies shown on the roster of the 
American Life Convention printed in the programme of proceedings will 
be represented at Denver, except the Security Life of America, South- 
eastern Life of Spartanburg, S. C., and the West Coast Life of San 
Francisco, Cal. Other companies represented will be the Continental of 
Salt Lake City, Utah; Inter-Southern of Louisville, Ky.; Conservative 
Life, Wheeling, W. Va.; Occidental Life, Los Angeles, Cal., and Jeffer- 
son Standard of Raleigh, N. C. The representatives are arriving and 
every confidence is expressed that a large and enthusiastic meeting will 
be held and good work accomplished. 


PRESIDENT’S ADDRESS. 
The presidential address of Bascom H. Robison, of the Bankers Re- 
serve Life, is in part as follows: 


The convention comprises a membership of forty-seven legal reserve 
life insurance companies located and operating throughout the Western 
and Southern States. 

A summary of the companies’ annual statements of December 31, 
1907, shows a combined income of $20,340,688; disbursements, $13,415,376; 
policies in force, 260,562; amount of insurance, $492,937,501; admitted 
assets, $42,598,209; reserve and other liabilities, $33,833,480; admitted 
surplus over liabilities, $8,764,729. 

The companies comprising the convention have for the most part 
been organized within the past five to ten years. The forecast for the 
next decade, measured by that of the past, affords assurance the re- 
sults to be accomplished will be phenomenal. * 


TIME IS THE ESSENTIAL ELEMENT. 


Time with its solemn jury places the seal of its verdict on the actions 
of all men and institutions, including life insurance officials and com- 
panies. Time is the essential element in determining the wisdom of 
management and the results of legislation. Time has irrevocably placed 
its mark on the doings of this convention. 

A voluntary organization, created of necessity under the inspiration 
of a community of interest spirit, it has accomplished results greater 
than was anticipated by its originators. The organization has grown 
in membership, influence and power in keeping with the tenets of its 
constitution. * * 


COMPANIES COMPELLED TO RETIRE FROM CERTAIN STATES. 


The legislation growing out of the abuses disclosed in the manage- 
ment of certain large eastern lifé companies inflamed the public mind, 
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resulting in radical drastic legislation in New York, Wisconsin, Texas, 
and several other States, has compelled the retirement of many life 
companies from States where a large business had been previously writ- 
ten and valuable agency organizations opened, with consequent great 
loss to the policyholders of these companies. 

The drasic, restrictive provisions of the undigested laws in certain 
States forced the practical retirement from future sale of the former 
popular forms of participating policies carried by millions of policy- 
holders throughout the country. The companies being compelled by law 
in certain States to elect to write either participating or non-partici- 
pating forms of policies in future, have in many instances selected the 
non-participating plans where their charters will admit of it. * * * 

The legislation has placed on the great business of life insurance un- 
necessary burdens and restrictions to be borne by the companies en- 
gaged in the impossible task of compliance in spirit and letter with the 
burdensome, undigested restrictions and requirements of the law, with 
consequent increased unnecessary expense of management in securing 
new business and in caring for old business, with resultant loss to 
policyholders, who are the principal owners of the insurance companies 
of the country. * * 


EXCESSIVE TAXATION A GREAT BURDEN TO POLICYHOLDERS. 


Taxation under the revenue laws of the several States of the gross 
premiums, assets or surplus has proven a great burden to be borne by 
the policyholders of the respective companies, who contribute the pre- 
miums and furnish the money to maintain the insurance business of 
the country, and who therefore are vitally interested in a just revision 
of the revenue laws. 

The Insurance Commissfoners of the United States, recognizing the 
injustice of excessive taxation of the insurance resources of the country, 
are making a strong appeal to future legislatures to correct the evils 
and reduce the amount of taxation. The Insurance Commissioners, 
through their influence and action, have rendered a great service to the 
policyholders of the insurance organizations of the country. Insurance 
companies owe it to themselves and to their policyholders to place the 
resolutions and recommendations of the Insurance Commissioners of the 
United States before every member of the legislatures of the respective 
States, and as far as may be possible to place the resolutions before the 
great army of policyholders of the country. 

An educational compaign properly presented would appeal to the 
judgment and common sense of policyholders, electors and legislators, 
who are beginning to recognize that excessive, unjust levies for taxa- 
tion, licenses and fees must be met by withdrawal of the taxes from 
the treasuries of the companies, which means a reduction of dividends to 
policyholders and are tantamount to taxation on thrift and on protec- 
tion afforded the family. - 


WHAT OF THE FUTURE? 

The legislatures of forty-one States will convene with the new year. 
The insurance laws will be sought to be modified, changed and amended 
in accordance with the purposes of the authors of a multitude of bills, 
which will doubtless burden the insurance hoppers of the several States. 
Legislative bills always have a purpose behind them. When the pur- 
pose is honest there is little to fear. When the author of the proposed 
measure acts through prejudice or is inspired by improper motives or 
with the animus of getting even, such influences constitute the source 
of the most of the adverse statutes of the States. * * * 

Company officials, representatives and agents may well consider the 
effect of unnecessary legislation. Life insurance has for its basis the 
right of contract, which should not be abridged by legislation. Insur- 
ance statutes should contain brevity, enable the organization under 
proper conditions of insurance corporations, provide reasonable regula- 
tions for the conduct of the business with protection to policyholders. 
Policy contracts should be brief and terse, similar to deeds, mortgages 
and instruments of conveyance. Company officials should be compe- 
tent with respect to the conduct of the business and management of 
the domestic affairs of the company. Insurance statutes should not be 
burdened with the minor details which should properly be covered and 
governed by the by-laws of the corporation. 


PRINCIPLES THAT SHOULD GOVERN. 


_ The State supervision of the business; the company management of 
insurance and the statutes which should govern are essential elements 
in the conduct of the greatest business factor of the country. Company 
officials largely determine the success and progress of insurance com- 
panies. Institutions are usually what the men in control make them. 
The management should be competent, considerate, conservative and 
far-sighted in whatever is done, with the requisite strength to correct 
abuses and eradicate evils, to conduct business with safety and sane- 
ness, all of which are absolute essentials necessary to conserve the in- 
terests of the institution and maintain the confidence of policyholders 
and the insurance public. 


EXTRACTS FROM PAPERS READ. 


Thos. F. Daly, president of the Capitol Life of Denver, addressed the 
convention on the subject of ‘‘How to get business for a young com- 
pany.” Among other things he said: 

A young company should proceed carefully in the selection of its busi- 
hess, both from a medical standpoint and from the standpoint of the 
executive whose duty it may be to pass upon the moral and financial 
standing of the applicant. Life insurance I think we all agree to be 
an exact science. The manner in which business is procured has much 
to do with the progress of the company. Should the business be well 
written and carefully selected, it is comparatively easy to build up a 
good, substantial company on these lines, but in our haste to make a 
big showing we employ agents and give them a high first year’s com- 
mission in order to get a large volume of business. * * * 

Fundamental to the securing of business is the agent. ‘‘How to get 
business” in itself does not seem to be an extraordinary task, but “how 
to get volume of business, and at the same time have it satisfactory,” is 
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the all-important question. In this connection, how shall we approach 
the agent in order to secure his services to the best advantage of the 
company, and for the greatest amount of persistent business? Shall we 
pay him the commission that everyone of us know to be absolutely too 
high, and impoverish our surplus by so doing, or shall we endeavor to 
appeal to his common sense and his business ability and try to show 
him the best results will obtain if he makes a contract by which the 
company may be happy in its business relations with him, as a contract 
which is not good for both parties will not stand the test of time? * * * 

“How to get business for a young or old company” involves all there 
is to the business of life insurance. Would not the agent be better 
served if he were more deeply interested in all the premiums under a 
policy? Why should a company increase the selection against itself by 
paying high first year’s commissions? Why not organize to the end that 
the company must not pay more than is provided in the first year’s pre- 
mium, for commission and all expenses in connection with the first 
year’s business? Why should it go in debt to itself? * * * 

The foundation of life insurance is well settled. Mortality tables are 
definitely established and fixed by centuries of statistics carefully tabu- 
lated. Premiums are fixed in accordance with the necessity of meeting 
a given reserve at the end of a certain period. It makes no difference 
whether you borrow the money from the surplus of the old policy- 
holders, or whether you take it out of the subscribed surplus of a young 
company. The debt to the organization and to the policyholder is the 
same, and the accounting will have to be made in due course. It is 
true that no business of any consequence can be built up without invest- 
ing money in a plant. The question is “how far will careful business 
prudence permit us to go in this direction.’”” Most of the companies, 
particularly the older ones, when reserves ranged from 4, 4% to 6 per 
cent, and in fact no reserve of any consequence was higher than 4 per 
cent, up to 1900, took from six to fifteen to twenty years to create a 
surplus. * * * 

In the management of every young company there are shadows and 
forms that appear and disappear from time to time, some of little con- 
sequence and others of vital importance to the business and to the suc- 
cess of the company. Wherein does the ghost appear in the life insur- 
ance business? In our opinion the ghost is the hidden, unforeseen lia- 
bility to the company on account of lapses resulting from high-pressure 
methods. Therefore, the agent is again the important factor with the 
company. As the agént is honest and consistent in his work, the ghost 
will disappear and renewals will stick and progress attend us. Why? Be- 
cause the agent is interested in the renewal for the second year, and as 
long as he is so interested he will endeavor to keep the business on the 
books; therefore we may look for a better class of business. 

We may be permitted to again refer to some plan that will tie up the 
agent closer with the company and be productive of better results. 
Nothing can be more pleasing than an association of nice, clean, gentle- 
manly agents, and in the opinion of the speaker all companies should 
instruct their agents to canvass their own company thoroughly, never 
saying anything ill of their competitor. Let the competitor work out his 
own salvation. We rarely ever hear of a doctor running down another 
doctor, nor do we hear of a lawyer maligning another lawyer, except in 
court, where the license of our courts permits friendly rivalry to suc- 
cess. Why should we not institute reforms that will be beneficial? I 
am not an idealist, but there is nothing in envy, malice or hate that 
accomplishes any good to the person who entertains them. If we can 
breed through the proper channels the right kind of sentiment towards 
others, we can certainly maintain a more efficient and energetic agency 
force. The grocer does not run down his neighbor in order to secure 
business, neither does the merchant in any class of business. Why 
should the insurance companies be the advocate of these methods? Why 
not eliminate entirely from our practice the habit of casting reflection 
on each other? It would give life insurance a higher standing before 
the public. * * * 

Had an association of life insurance presidents existed prior to the 
Armstrong investigation, I am inclined to believe that a great many of 
the evils which were trivial in character might have been successfully 
combated and most of the errors eliminated entirely, in consequence of 
which there would be less reason for drastic legislation. Not alone that, 
but the association would be beneficent in many ways—the protection of 
the business of life insurance, the publicity of its operations, the recom- 
mendations for legislations, all of which goes to the benefit and for the 
protection of our policyholders as a whole. 

It is true that those who are gathered here to-day represent what are 
generally termed the smaller companies, and while we are smaller in 
assets, we are larger in financial responsibility as to proportionate sur- 
plus to the insurance which we have in force than the larger companies. 
Yet, I imagine that we can, without fear, invite co-operation of our 
older brothers in the business, and while we may not expect to have 
them accept all our suggestions readily, I am sure if they once realize 
the importance of some plan along the lines already mentioned they will 
conclude to join us and lend us their valuable assistance, aid and ex- 
perience in bringing about social and legislative conditions that may be 
of vast benefit of the business of life insurance, so that life insurance 
will not be a scape-goat, but be more respected as the public become 
better acquainted with the splendid work that is being accom- 
plished. * * * 


ON THE DETERMINATION OF THE MAXIMUM INDIVIDUAL RISK 
TO BE SAFELY AND PROPERLY CARRIED 
BY A LIFE COMPANY. 


A lengthy and instructive paper bearing the above title was presented 
by Franklin B. Mead, actuary and secretary Michigan State Life of 
Detroit. The principal points brought out by him follow: 


The question of determining the maximum individual risk that may 
safely and properly be retained is one that frequently presents itself to 
the management of a life insurance company. Ffteen or twenty years ago 
the question was one of importance, owing to the expansion of the es- 
tablished companies and the growing popularity with individuals of large 
personal lines, while at the present day it is a constantly recurring one 
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owing to the large number of young and growing companies. It is from 
the viewpoint of these latter, out of which the membership of this con- 
vention is made, that I shall endeavor to present this subject. Varied 
opinions are held upon this question and its introduction never fails to 
provoke an animated discussion and a sally of counter arguments. * * * 

A treatment of the question naturally falls into two divisions: first, a 
presentation of the general nature of fluctuation or deviation from an 
expected experience and the general principles involved; how volume of 
business and the distribution of that volume by amount among indi- 
vidual risks influences deviation; second, the application of those prin- 
ciples and the determination of what limit should be set to probable 
deviations. The first is essentially a mathematical question, and it is 
beyond the scope of this paper to demonstrate mathematically the prin- 
ciples involved. A few of these will be touched upon to be accepted in 
good faith. The second, the determination of the actual amount of 
fluctuation which a company may treat as normal, upon which amount of 
fluctuation the maximum risk depends, is a practical, and not a mathe- 
matical, question. It depends upon individual judgment and upon the 
condition of the individual company. In any event, however, it is im- 
possible to set the definite amount within which maximum risks are safe, 
and beyond which they are unsafe, but it is possible to determine a 
quantity within which lies the limit of prudence. * * * 

Since an increase in maximum results in an increase in the probable 
deviation, it at once follows that a consideration as to the funds which 
should provide for an adverse deviation is an essential element to the 
question. Those funds naturally should be unassigned surplus already 
in hand, and the probable contributions to surplus for the ensuing year, 
consisting of the excess interest which will be earned on the assets over 
that required to maintain the reserve, savings in mortality, savings 
from loading, etc. The magnitude of these is the true measure of the 
maximum limit that may be safely carried. But the wise and conserva- 
tive management will consider only one of these in determining the 
maximum that may be prudently carried, the probable savings in mor- 
tality for the year. Such a management will not select a maximum 
which would subject the company to the risk of incurring a mortality 
that would exceed the tabular expected mortality and thus encroach upon 
the other sources of surplus. The maximum amount of fluctuation which 
it is prudent to risk is therefore a percentage of the total tabular ex- 
pected mortality. 

In the United States either the Actuaries’ or the American Experi- 
ence Table is used by the companies in the computation of premium 
rates and reserves. Both of these tables are a measure of ultimate mor- 
tality of American companies after the effects of medical selection have 
disappeared. Consequently the actual mortality of the companies is 
only a percentage of the expected mortality for which the premium rates 
make provision. In fact comparatively young companies that have been 
conservatively managed and have enjoyed a proper selection of risks 
may look for a mortality not much greater than fifty per cent of the 
expected. It has been the privilege of the writer to investigate the 
mortality experience of two young companies covering a period of five 
years of their existence, and the result of these investigations showed a 
mortality of forty per cent in the case of one, and forty-three per cent 
in the case of the other. Consequently, a saving in mortality may be 
anticipated, a portion of which may be used as a measure of adverse 
deviation in mortality, due to a greater number of claims than usual, or 
to an unusual incidence of claims among the larger amounts at 
risk. ok 5 a 

We shall next consider a popular but erroneous view concerning the 
question of maximum risk. This view is not only that of a great many 
insurance executives, and one that all of us very frequently hear ex- 
pressed, but it is also the one held by Dr. Sprague and Mr. T. E. Young 
in their discourses on the subject. Prominent American actuaries, how- 
ever, are dissenters regarding it. To use the language of Dr. Sprague, 
“The policies of maximum amount in an office must be looked upon as 
forming a class by themselves, so that the claims arising among those 
policies are to be paid out of the premiums received upon them.” That 
is, a company, having established a maximum of $5000, before it could 
prudently increase its maximum to $10,000 risks, must have a reasonable 
expectation of receiving enough $10.000 risks to form an average by 
themselves. By this doctrine, even though a company had a large and 
stable volume of risks of $5000 and under, it would not be justified in 
assuming a single risk of $10,000 or $15,000. While this is contrary to 
the established mathematical principles, a simple illustration, for which 
we are indebted to Mr. Nichols, will prove its fallacy. Imagine five in- 
dependent companies each having a sufficient number of $5000 risks to 
furnish a stable average; with the exception of one risk, a risk insured 
in one company is not insured in any other of the five. Suppose a 
merger of these five companies, so that after the merger the amalga- 
mated company is composed entirely of $5000 risks, except in one in- 
stance, where a risk is now carried for $25,000 by the combined com- 
pany. No one will deny that the amalgamated company possesses much 
greater stability and less liability to inconvenient fluctuation than any 
one of the five companies before the merger, yet if we are to believe the 
popular doctrine which is espoused by Mr. Young and Dr. Sprague, the 
single risk for $25,000 now becomes a disturbing factor the moment the 
separate companies, which are individually stable, are combined into 
one. Or the illustration may be put in another form. Suppose the case 
of a company composed entirely of $10,000 risks sufficient in number to 
give it stability or freedom from inconvenient fluctuation. Now were we 
to give credence to the popular theory, if all the risks except one, two, 
three or four, are exchanged for five times the number of $2000 risks of 
the same quality, the one, two, three or four risks of $10,000 each still 
remaining would subject the resulting company to serious danger of 
fluctuation, whereas in fact it possesses a stability increased in the 
ratio of about 2 to 1 over that of the original company. * * * 

A related subject is the acceptance of special classes of risks. That 
it is unscientfic for a small company to accept risks of a special class, 
since there is little likelihood of its securing enough of that class to 
form an average, is a doctrine of many insurance men. This doctrine is 
an erroneous one from the fact that it is difficult to assess the proper 
cost of insurance among special classes, and for this reason risks in a 
special class should be limited in number and amount in order to reduce 
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the possible loss in that class and seek an average by counterbalancing 
the uncertainty as to one class with that of another. If the selection 
and assessment of cost have been judicious, a loss in a few classes will 
be offset by a favorable average of the whole. That this reasoning is 
sound is illustrated by the fact that there is record of the failure of 
more than one fire insurance company through its attempt to carry one 
special line alone; also by the fact that, although casualty companies 
have found assessment of cost im their special and novel lines an uncer- 
tain proposition, they have met success by attempting to secure a favor- 
able average among the various classes taken together rather than by 
attempting an average in each separate class. Were an attempt made to 
secure an average in each separate class, and experience proved that the 
cost of insurance were assessed much too low in a group or two, the 
loss in those groups might be so great on account of the size of the 
groups as to bear heavily upon the finances of the company. * * * 





NATIONAL ASSOCIATION OF LIFE UNDERWRITERS. 


Nineteenth Annual Convention—In ‘Session at Los Angeles— 
Attendance Satisfactory—Interesting Topics for Dis- 
cussion—The President’s Address. 


[SPECIAL REPORT FOR THE SPECTATOR.] 


Los Angeles, Cal., August 18.—After a long but not tedious journey, 
delegates to the nineteenth annual convention of the National Associa- 
tion of Life Underwriters arrived at Los Angeles Monday night, being 
welcomed as they entered the State of California by a delegation from 
the Los Angeles association and reaching the City of the Angels with 
cars filled with oranges and flowers native to the State. 

The convention opened to-day with several addresses of welcome. 
Mayor Harper, being unable to attend because of business reasons, dele- 
gated his brother, A. J. Harper, to represent him. Nothing warmer nor 
more cordial could be imagined than Harper’s greeting. ‘Visit our 
orange groves,” he said, ‘“‘and help yourselves to the fruit that hangs 
on the trees. You will be welcome to them, or to anything else that 
there is in the place. The city is yours, and you will not find it possible 
to trespass upon our hospitality.’’ That is the spirit of the entire city. 
Entertainment without end, welcome that is not oppressive and warm 
friends on every hand. Geo. I. Cochran, president of the Pacific Mutual 
Life, followed Mr. Harper in a very able and much appreciated address, 
not only welcoming the association to California, but saying many things 
useful and encouraging to the general agents present. 

Then John W. Whittington, president of the Los Angeles association, 
came forward. The delegates had experienced so much of Whitting- 
ton’s hospitality and good intent that for a time the duration of his 
reception threatened to eclipse Bryan’s record at Chicago. Whittington 
welcomed the delegates most cordially, and expressed in excellent verbi- 
age his gratification at having them present. 

President Edwards’ address was a surprise to most of the delegates. 
who had not expected he would take such a decided stand for Federal 
ecntrol of life insurance. W. H. Carroll of Philadelphia voiced the 
sentiments of the convention when he moved a vote of thanks to the 
president for his fearless words and manly attitude. The general opinion 
of the delegates is, that with such a man at their head the association 
would make even more progress in the next few years than in the past, 
and that is saying a great deal. It is not unlikely that Edwards will be 
prevailed upon to overset precedent and succeed himself as president of 
the National Association. 

The secretary’s report and the report of the treasurer showed satis- 
factory progress, both in membership and finance. The report of the 
executive committee was devoted mainly to the revised constitution, 
which will be discussed at length, perhaps at to-morrow’s session. 

In the afternoon E. Myron Wolfe, Insurance Commissioner of Cali- 
fornia, made an address on The relation of a State Department to those 
who buy and sell insurance, which carried the audience away, as it 
gave a thorough idea of what he stood for, and what his Department 
would do in California for the improvement of life insurance. 

Next eame five-minute topics, which were: 1. ‘‘Has the opportunity 
of the legitimate life insurance agent been improved by the events of 
recent years?” 2. “‘Public opinion of life insurance: How to keep it 
right.”’ These were ably and thoroughly discussed, to the great inter- 
est of the convention. After this, by special invitation, Julian Sonntag. 
secretary of the West Coast Life, made an able and interesting address. 
Charles Dobbs of Louisville then presented his paper on “Education of 
the agent.”’ 

It is likely that the convention will have for its principal work dis- 
cussion of the advisability of Federal supervision, reduction of taxation 
and proper amendment to Sec. 97 of the New York law. 

Among the delegates present are: E. H. Lestock, W. H. Gregory, E. 
W. Armstrong, C. J. Johnson, Jay D. Wiggins, John Landers, San Fran- 
cisco; John R. Norris, Edward L. Eldredge, J. J. Muma, W. B. Stirdi- 
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vant, John W. Whittington, H. F. Clark, V. E. Howard, W. H. Moir, and 
G. A. Rathbun of Los Angeles; Geo. H. Olmsted, Cleveland; Will G. 
Farrell.and M. L. Robinson of Salt Lake City; W. H. Merrick, St. Louis; 
Ira B. Jackson, Denver; Louis F.-Ohliger, Cleveland; William Tolman, 
Bridgeport, Conn.; C. C. Courtney, Kansas City, Mo.; Thomas L. Fansler, 
Chicago; William Goldman, Portland, Ore.; William G. Carroll, Phila- 
delphia; F. C. Chapman, Cleveland; Mrs. Florence E. Shaal, Mrs. Lisbeth 
Edwards, Miss Lucy M. Merrill, all of Boston, Mass.; J. J. Jackson, 
Cleveland; L. Walter Sammis, New York city; Frank W. Tracy, Buf- 
falo; Charles W. Orr, Fort Wayne, Ind.; Charles Jerome Edwards, 
Brooklyn, N. Y., president; W. D. Current, Louisville, Ky.; Ernest Jud- 
son Clark, Baltimore; A. J. Wightman, Cleveland; O. W. Carpenter, 
Cleveland; G. A. Newkirk, Denver; Henry Johnson, Louisville; Jas. L. 
Collins, and C. J. Montgomery, Los Angeles; Chas. Dobbs, Louisville, 
Ky.; W. M. Wood, Pittsburg, Penn.; W. N. Johnson, Louisville, Ky.; 
Col. Will A. Waite, secretary, Detroit; Henry Powell, Louisville; W. 
H. Herrick, St. Louis. Not a large, but thoroughly representative 
gathering. 
THE PRESIDENT’S ADDRESS. 


Extracts from the opening address of President Charles Jerome Ed- 
wards are given herewith: 

In greeting the delegates of the National Association assembled in ‘this 
their nineteenth annual convention, it is my first very great pleasure to 
acknowledge the cordial welcome conveyed to us by the citizens of Los 
Angeles, through their chief municipal official, as well as the expression 
of hospitality extended by President Geo. I. Cochran representing the 
organized life insurance business of the extreme West. * 

Our association roster has been increased during the year ‘a the forma- 
tion of new associations in Kansas and Louisiana; by the reorganiza- 
tion and application to the national body of the Vermont association, and 
the happy continuance of the Texas association, notwithstanding the fear 
cf its opportunity to maintain and extend its sphere of usefulness. 
Membership in some few local associations has decreased by reason of 
the fact that many former life insurance agents have retired from the 
profession, and their places have not been filled. However, the asso- 
ciation spirit—enthusiasm for organization and opportunity for in- 
fluence—was never so great as at present. And it is a happy fact that 
a number of local associations have made gains in their membership 
during the year. * * * 


LEGISLATION. 


In the matter of legislation, our thoughts and our energies have been 
centered upon the situation in New York State, and the effort to secure 
a reasonable amendment to Sec. 97 of the Armstrong law. This has been 
so widely discussed and the situation is so generally understood by life 
insurance men, that it is hardly necessary to revert to it here, except to 
preserve the chronological record of association work. * * 

With the record of the effect in general of Sec. 97, after a futt year’s 
trial, and with the intimate information concerning its baneful influence 
for disorganization and loss, which was gathered from underwriters in 
all sections of the country and placed before the lawmakers, there was 
no difficulty in securing the approval of the insurance committee of both 
branches of the New York Legislature to needed and proper amend- 
ments, and they were passed unanimously in the Assembly, and with but 
one dissenting vote in the Senate—that of Senator Armstrong. The law 
as it stood, and unfortunately stands, provided an insufficient standard of 
expenditure, both for the first and subsequent years, having in view the 
needs of the business as a whole, in all sections, not alone in the great 
cities, but in towns and villages and country districts, from which, prior 
to the passage of Sec. 97, came some of the best business which was 
written by the companies. The law was one under which companies who 
might be favorably situated, and the bulk of whose business came from 
the old and well-settled section of the country, might get on for a while, 
largely because of the support and assistance which they could give their 
general agents and through them to solicitors, through renewal or ex- 
pense commissions, arising from old business. What was needed was a 
law suited to average rather than exceptional conditions which would 
allow the procurement of business in all sections of the country on 
terms which would permit agents to make a living from business cur- 
rently produced without having to depend upon past earnings. Such a 
law was the amendment which, as all know, failed to receive the ap- 
proval of the Governor of New York, whose record indicates that he may 
be fairly credited with honest intentions and a desire to do right, but 
which also demonstrates a failure to appreciate that conditions over- 
throw theories. We doubt if there be any other citizen of New York 
State, unprejudiced from a personal viewpoint, who, if charged with this 
responsibility, would have withheld approval of this amendement, passed 
by the legislative body, by a practically unanimous vote and supported 
by the leading insurance companies, the insurance press, and the in- 
surance experts of the land, at an open hearing, of which not a word of 
opposition was voiced. Thus the efforts of the agents resulted in fail- 
ure, owing to the peculiar attributes of one ruler, who had the power 
given without the wisdom to use it for the best good of the people and 
the welfare of a. mighty business. The task undertaken last winter will, 
however, doubtless be again assumed at the earliest appropriate moment, 
and insurance men can rest confident that in the end justice will be 
done them and burdensome and improper restrictions removed or 
amended, for their cause is a righteous one, the need real, and is certain 
of ultimate relief, just as soon as the matter is dealt with on its merits, 
reasonably and without prejudice. * * * 


TAXATION. 


The education of the public regarding life insurance must extend to 
other channels, and consider other features than those relating merely to 
its value as a protection, the question of management, and a knowledge 
of forms, premium rates and dividends. One condition which most par- 
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ticularly affects every policyholder of to-day, and much more scandalous 
than even the wildest imagination of the yellow-journalist, is the pre- 
vailing mania for taxation with which every State legislature has be- 
come inoculated. The idea seems toxhave been that the life insurance 
company was a mighty corporate octopus, and that behind it was an 
indefinite ogre or something enjoying special privileges which it must 
pay for, and so this gigantic gouge of ten millions per annum upon the 
American life insurance companies, called a tax upon premiums, but in 
reality a tax put upon prudence and thrift by the lawmaker thoughtless 
or careless of the interest and welfare of the policyholder. There can be 
but one result-—-either a premium in excess of what is required to carry 
the insurance, or a minimized dividend. The original idea of a State tax 
was to provide a fund to bear the expense of State supervision; this, 
however, could and should be taken care of solely by license fees; and 
undoubtedly such fees are sufficient for such maintenance. Broad- 
minded, far-seeing and conscientious officials of Insurance Departments 
all over the country, such as Commissioner Rittenhouse of Colorado, and 
Commissioner Potter of Illinois, express themselves frankly as opposed 
to this unjust taxation put upon the thoughtful, unselfish husband and 
father. Other Insurance Commissioners tell me that any consideration 
of the question has been refused by their legislatures, because it would 
decrease the revenues of the State. The remedy for all this is the hand- 
writing on the wall: ‘Federal supervision’; such exclusive supervision 
which will put a stop on graft, eliminate extraneous expenses, foster fair 
conditions, and give us the far-reaching benefit of uniform laws. 


TWISTING. 


Field conditions have improved to the extent that there are practically 
no unfair ficld methods in vogue among respectable, responsible life in- 
surance agents. Fairness toward fellow-agents and honest statements 
regarding other companies have become the accepted principle of the as- 
sociation and the daily practice of its members everywhere. In many 
communities where the association has declared that competition ceases 
with securing of the application, conditions indicate a growing demand 
for life insurance and an immense increase in business written. Where 
every agent is boosting instead of knocking, creating confidence instead 
of dissatisfaction, the community soon becomes susceptible to the spirit; 
listless interest becomes a demand and criticism gives way to confi- 
dence. 

Twisting has been the most deplorable evil ever indulged in by life 
insurance agents, and in some communities this practice has grown to 
abnormal conditions during the past two or three years. Life under- 
writers’ associations generally throughout the country have gone on 
record against this pernicious practice, and consistently pursued a policy 
of creating public confidence rather than assailing companies and attack- 
ing agents. 

Attention is called to the statute passed at the recent session of the 
New York Legislature, which provides that an agent making misrepre- 
sentations to any person insured in any other company, for the purpose 
of inducing such person to lapse, forfeit or surrender his insurance, is 
guilty of a misdemeanor, and his license as agent shall be revoked. It 
should be the business of this convention to declare itself clearly and 
squarely on this subject, and to define to the world our belief in cor- 
rect methods of competition for all agents to follow. We must empha- 
size that the practice is not only unfair but immoral: we know that a 
policy that is twisted or transferred is not new life insurance, but is 
energy wasted, as far as adding to the beneficence of insurance. We 
know that it entails a positive money loss to the policyholder. We know 
that the twister creates suspicion, destroys confidence in insurance gen- 
erally, and perforce assails the reputation and honesty of the agent who 
originally created the demand for insurance. When life insurance agents 
realize the immoral side of this twisting business, the sentiment against 
it is certain to crystallize into deed and deed will become a qnabit 
Create healthy sentiment and you have ideal conditions. * 


OPPORTUNITY. 


And what of our opportunities as life insurance men, the future that is 
before us? I have no more reason to be optimistic than any other man 
here; and my sides are gaping with the wounds of the legislative vivi- 
section which has made my nerves and income suffer alike these past 
few years. But a certainty of the ultimate correction of unjust dis- 
crimination against insurance agents will serve to heal the one, while 
the spread of the insurance idea and the opportunities afforded for 
writing new business will far outmeasure the losses springing from 
temporary causes which have checked the development of the business 
for the moment. 

Life insurance is to-day a necessity of life—indispensable to most men 
for a calm and peaceful death. The people will always need and de- 
mand it, and there will always be work for the trained, responsible life 
insurance salesman to do, and I cannot do better than to quote the en- 
couraging words spoken by one of our members at a recent agency con- 
vention of one of the New England companies: 

“The life insurance salesman to-day is dealing with a necessity for 
which there is a daily demand, and this fact justifies the fullest faith 
that there is, and always will be, sufficient work for intelligent, efficient, 
active men to perform in the field; men of character, with a trained 
knowledge of the business, able to give sound advice to those seeking in- 
surance, and who will direct their labor by systematic energy. More and 
more will the business be procured by trained men of this character; 
already has there been a marked improvement in the personnel of field 
forces; in many sections these who formerly harmed the business by 
loose practices have passed for all time from connection with it, and the 
next advance, when present clouds lighten, will be by corps of agents 
educated to the business, engaged in it permanently, conducting it with 
honesty, with industry and with an intelligent appreciation of the needs 
of their clients. 

‘“‘Let no man, therefore, lose courage. The future is before us, and as 
we look outward upon it, we must of necessity look upward—that is so 
if we carry into our view of the future, both a knowledge of the past and 
a true appreciation of the problems of the present and what must be 
their ultimate solution.” 
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Protective Measures Adopted by the Fraternal Societies 
Against Fraudulent Claims. 


The fraternal orders are now realizing, more than ever before, the im- 
portance of safeguarding themselves against fraudulent claims, and 
many of them have recently adopted protective measures in the han- 
dling of these cases, which will undoubtedly result in the saving of 
large sums of money which otherwise would be paid out in the settle- 
ment of claims under certificates obtained through fraud and misrepre- 
sentation. 

These societies have awakened to a realization of the fact that such 
measures are absolutely essential to the safe conduct of their business. 
While the life insurance companies often have occasion to investigate 
claims which appear suspicious, such action is far more frequently re- 
quired on the part of the fraternal societies, for the reason that the latter 
do not have the facilities of the old line companies for securing, before 
the issuance of the policy, definite and unbiased information as to the 
desirability of the risk. 

The method of the inspection of applicants which is pursued by almost 
all of the old line companies enables them frequently to avoid the ac- 
ceptance of bad risks, which otherwise would be placed on their books, 
but as a rule the expense funds of the fraternal societies are not suffi- 
cient to enable them to make these inspections, and hence the thorough 
investigation of all claims which appear in any way irregular becomes a 
matter of the utmost importance. 

This subject is now receiving the careful attention of both the National 
Fraternal Congress and the Associated Fraternities of America. At the 
conventions of these bodies last year, a paper was read on “The Han- 
dling of Fraudulent and Questionable Claims,’’ by Bayard B. Holmes, 
vice-president of the Hooper-Holmes Information Bureau of New York 
City, which is extensively retained by the life and accident insurance 
companies in matters of this kind. 

During the present week, at the Put-in-Bay convention of the National 
Fraternal Congress, the matter has been receiving the further considera- 
tion of the officers of the societies which are members of this organiza- 
tion, and at the meeting of the Associated Fraternities of America, to 
be held in Chicago next week, the programme includes a full discus- 
sion of the subject, to be led by Mr. Holmes, who has been invited to 
again address the association on the methods and procedure which can 
best be adopted by the societies in protecting themselves against the 
payment of fraudulent claims. It is probable that the present agitation 
of the subject will result in most of the fraternal societies employing 
the Hooper-Holmes Bureau as a sort of adjunct to their claim depart- 
ment for investigations of this kind. 





“The Successful Agent.’’ 


Below will be found brief extracts from a few of the many favorable comments 
upon “The Successful Agent,” by William Alexander: 


“It gives within a narrow compass much rich matter of practical value.”—Life 
Insurance Independent. 

“The agent who possesses this book will find himself in a position to prose- 
cute his work with renewed courage and success.”—Baltimore Underwriter. 

“The book explains life insurance in a way which any layman policyholder, as 
well as any youthful agent, can readily understand.”—United States Review. 

“Mr. Alexander, the author, is secretary of the Equitable Life Assurance So- 
ciety, and capably fulfills the promise set forth * * * as to the nature of the 
work. With his main purpose to instruct, he has also studied to present his 
subject in a readable and pleasing manner.’”’—Rough Notes. 

“Tt will undoubtedly be of practical value to canvassers, and to managers who 
wish to train men to start in the life insurance business.’’—Insurance Press. 

“The first rt deals with the theory of life insurance—the stability of its 
foundation. The second part dissects all kinds of policy forms. The third part 
teaches the agent how to sell his goods.”—Insurance World. 

“In this book Mr. Alexander attempts, with a great measure of success, to 
explain the —— of insurance so simply ‘that any layman can readily under- 
stand,’ the work being a especially for the aid of the man who sells life 
insurance.’’—Insurance Field. 

“Mr. Alexander seeks merely to explain in the simplest practical way the 
features of the business which the field man will need to know and explain, and 
how he can best attain success. It can be studied to advantage by the veteran as 
well as the neophyte, and is written not for the agent of any particular company, 
but for all.”,—Insurance Monitor. 

“He shows the agent how to begin; how to find clients; what to do and what 
to avoid; the importance of system; what arguments to use and how to over- 
come obstacles—all this in an interesting manner. The author has also aimed to 
make his advice suggestive, of the kind that will set the agent to thinking and 
planning.”—The Standard. 

_“The aim of the present work is to assist the agent to acquire the four essen- 
tials to success, as defined by the author, viz.: (1) A comprehensive knowledge 
of life insurance in general; (2) the strong points of the company he represents; 
(3) the selling qualities of the goods—the policies—he has to offer; and (4) the 
best rules for organizing and carrying on his work.”—The Chronicle. 

_“This book is designed especially for the agent, furnishing him that informa- 
tion which every agent should have in order to answer intelligently the questions 
which prospects and policyholders ask.”—Western Underwriter. 

“The characteristics of the work are conciseness, romans | of statements and ex- 
planations, and a style which is fascinating.”—American Underwriter. 

“This is a practical work, and will be of service to any thoughtful beginner. 
Many old agents can polish up their wits by reading ‘The Successful Agent.’ ”’— 
Coast Review. 

“A new work of much practical value to the life insurance canvasser is ‘The 
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Successful Agent,’ by William Alexander, the secretary of the Equitable Life 
Assurance Society, whose long and intimate acquaintance with the business 
qualifies him particularly to write with a clear conception of the needs of the 
agent in the field in pursuit of business. The purpose of Mr. Alexander’s book 
is to teach the agent how to sell life insurance.”—Weekly Underwriter. 

“The Spectator Company has just published a book entitled ‘The Successful 
Agent,’ by William Alexander, whose ability and trustworthiness on all subjects 
connected with life insurance is recognized by all who know him. He writes after 
long experience, and his book contains so much valuable information and so 
many practical suggestions that no agent should be without a copy.’”—J. G. 
VanCise. 

‘I have read the book entitled ‘The Successful Agent,’ written by William 
Alexander, and I do not see how it is possible for anyone to elucidate the funda- 
mental principles of life insurance as well as he has done. It seems to me as 
though a child could understand his explanations.”—Archibald C. Haynes. 

“In my opinion, ‘The Successful Agent,’ by William Alexander, is worth many 
times the price charged, to any agent that will read the same carefully, and who 
is ambitious to go out after business.’’-—William Wilcher, life insurance agent, 
Rector, Ark. 


“The Successful Agent’? may be obtained from The Spectator Company, New 
York, publishers, at $2 per copy, bound in cloth, or $2.50 per copy in flexible 
leather. 





—The committee on blanks of the National Convention of Insurance Commis- 
sioners has submitted its report in advance. Minor changes are made in the life 
and fire blanks, while the casualty blank has been so changed that copies of it 
have been printed for distribution. Among the numerous changes are the put- 
ting of the premium exhibit on a written basis and the adding of three new 
classes of business, viz.: fly-wheel, automobile property damage and workmen’s 
collective. Case, Lockwood & Brainard of Hartford, Conn., have been nomi- 
nated as the official printers of the blanks. 


INDUSTRIAL INSURANCE 


Being Side-Tracked. 


Of course you have often been on a railway train which had lost time 
and its “right of way,’’ and was frequently side-tracked to let more im- 
portant traffic pass. And you saw the long lines of Pullmans, diner, 
buffet and observation car go flying by but a few feet from you, and you 
realized that you were losing time, and that you had been stopping at all 
the trivial points along the route. On this kind of a train the women 
get out to pick flowers, and the men leave the smoker to ask fool ques- 
tions of the engineer. 

In canvassing, one must be alert and not get behind in his argument. 
Do not allow yourself to be diverted from the ‘‘main line,’ the dotted 
line. Your prospect will hold you up and try to switch you off on other 
lines, but it is for you to keep up ‘‘canvassing steam’’ and carry him 
along with you. Otherwise he will talk you away from the main issue 
and you will be side-tracked to let what he considers more important 
business pass. Meanwhile, another member of the staff, who talks to the 
point, will pass you in the race for applications. 

















An Assistant’s Judicious Handling of a Claim. 


An assistant in one of the large cities, while on his daily rounds, 
noticed that in a house in which he was accustomed to call there were 
preparations being made for a funeral. He inquired into the circum- 
stances and discovered that the deceased was one of his policyholders. 
The assistant at once made up the proofs of death and took them im- 
mediately to the office, where a check was made out and paid over to 
the beneficiary inside of two hours. The promptness which resulted 
from the assistant’s forethought brought a valuable testimonial letter 
from the beneficiary, and paid the assistant well for his clever handling 
of the claim. 





—Plans were laid for a strenuous campaign at the recent convention 
of managers of the Colonial. 

—The real point in your business is insuring lives. Keeping to the 
point means the difference between success and failure. 

—John P. Zimmer, superintendent of the Prudential’s Oshkosh (Wis.) 
district, succeeds Clyde R. Showalter, in charge of District 2, Milwaukee. 

—Robert Elliott, superintendent of the Chelsea district of the John 
Hancock Mutual Life, died recently at his summer home in Whitman, 
Mass. 

—Robert A. Robinson, superintendent of the Metropolitan at Paw- 
tucket, R. I., has been transferred to Lawrence, Mass., in a similar 
capacity. 

—The Home Life of America has promoted Special Agent E. S. Ralston 
of the Pittsburg district to be inspector of agencies for Western Penn- 
sylvania. 

—When you get into a tight place and everything goes against you, 
until it seems you cannot hold on a minute longer, never give up then, 




























































August 20, 1908] 


for that is just the place and time that the tide will turn.—Harriet 
Beecher Stowe. 


—The Colonial has made the following appointments to assistancies: 
Samuel Brenner, Jersey City; Joseph A. Conway, North Philadelphia; 
Wm. F. Veasey, Newark. 

—During the first four weeks of the Prudential’s summer campaign, 
Superintendent F. E. Lahey of Buffalo No. 2 secured with his twenty- 
nine agents $90 of new business. 

—Assistant Adolph Mechman of the Metropolitan at Tremont, N. Y., 
has carried the honors for the metropolitan territory, having already 
passed the $100,000 mark in ordinary. 


—Joseph Travers, assistant in South Brooklyn, has been promoted to 
the managership of the Colonial at Dover, N. J. Joseph E. Chadwick 
succeeds Mr. Travers in South Brooklyn. 

—Superintendent Thomas W. Ridgway of the Metropolitan’s Riverside 
(N. Y.) district has been making a fine record of late and placed his dis- 
trict at the head of the New York city agencies. 


—Life insurance and life insurance eanvassing are based upon the law 
of average. The more calls an agent makes and the more people he 
really ‘‘talks’’ insurance to, the higher will be his average of applications. 


—The leading managers and special agents of the ordinary agencies in 
the Eastern, Western and Southern departments of the Prudential of 
Newark will assemble at the home office of the company for a business 
convention August 25-27. 


—Assistant Brill of the Prudential at Saratoga is making things hum 
in his district, and his staff is with him heart and soul. During the 
week of July 13 they secured 103 applications, no agent writing less than 
ten. The lid may be on at Saratoga, but it can’t keep down the en- 
thusiasm of Assistant Brill and his men. 


—The John Hancock has made the following changes: Julian B. Smith, 
transferred from the superintendency of Paterson to that of Detroit; 
Charles E. Keniston, Jr., supervisor in Cambridge, to succeed Julian B. 
Smith; John S. Fentress, transferred from the superintendency of De- 
troit to that of Allentown, succeeding William H. McCormick, resigned. 


—Keep in mind the main object of your visit—this man’s application. 
Other things do not interest you—therefore keep to the point or, like the 
projectile of an ill-trained gun, your ammunition will be scattered and 
fail to find the vital part in a prospect’s reasoning as to life insurance. 
A rival will secure his application by a well-directed, forceful argument, 
in which the benefits of life insurance and the happiness of the home 
are flashed upon him and shown to be inseparable. 

—The success of many of the world’s great men is attributed to their 
ability to sift out from each affair in life the useless and irrelevant and 
adhering strictly to the main point, the vital question to be considered. 
By allowing yourself to be drawn from the principal issue the force of 
your argument becomes diluted, weakened, and you soon find yourself 
engaged in a general discussion of your subject, which results in failure 
to drive home the facts which, if presented in concentrated form, would 
bring success. 


Home FRIENDLY Nores.—At the home office of the Home Friendly 
Society of Baltimore, Md., Agent S. B. Wingate captured first prize for 
highest percentage of collections during the second quarter, while the 
second and third prizes went to Agents Chas. Woodward and O. E. 
Franklin, respectively. Agent John H. Hunt of the home office district 
won first prize for net increase by a long lead. Agent George W. Duvall 
carried off the second, while Agent Thos. H. Hurst took third honors. In 
increase of new business at the home office of the Home Friendly Society 
of Baltimore, Md., Assistant Superintendent Towson’s staff headed the 
list for the quarter with a very comfortable margin. Assistants Taylor 
and Bradburn followed in the order named with but a slight difference 
between them. J. E. Bostian, who for a number of years was the lead- 
ing assistant superintendent in the Atlanta (Ga.) district, is establishing 
a first class debit in Augusta, Ga., where he was sent as superintendent 
on July 1 last. He has five hustling agents in the field, which number he 
expects to double before the close of 1908. Superintendent J. Wesley 
Carver of the Havre de Grace district broke ground at Bel Air, Md., the 
beginning of the present quarter and for the first month reports encour- 
aging results. Agent W. T. Culbreath of the Atlanta (Ga.) district was 
appointed assistant superintendent to take the place of Assistant Bostian, 
Promoted to superintendent at Augusta, Ga. 


————EEEE 
—We are pleased to acknowledge receipt of insurance reports from the States 


of Kentucky, Missouri and Pennsylvania, covering the condition and business of 
all insurance companies operating in those States as of December 31, 1907. 
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FIRE INSURANCE TOPICS | 








NEW YORK SURVEYS. 


Joseph S. Frelinghuysen now has charge of the fire underwriting 
of the New York Commercial Underwriters throughout the United 
States. 


Herbert L. Keyes has resigned as head of the brokerage depart- 
ment of the Suburban Fire Insurance Exchange. 


The results of the investigation of the New York fire department 
by the Merchants Association have been published in book form and 
sent to the commissioners of accounts. In summing up the report 
says the fire department has already taken action in regard to the 
essential features of a majority of the recommendations adopted. 
It is the opinion of the Merchants Association that the best way to 
secure serviceable hose for the department would be to permit the 
fire commissioner, under proper safeguards, to purchase the brands 
of hose which have given best service in the past without calling for 
open competition. 

John S. Oliver, for several years in the New York office of the 
Insurance Company of North America, and for the last fifteen years 
special agent of the company on Long Island, in charge of the 
Brooklyn office, died last Sunday in the Prospect Heights Hospital 
of typhoid fever. The funeral services were held on Tuesday evening 
at the residence of his sister, Mrs. Spencer, 276 Kingston avenue, 
Brooklyn. 


BOSTON AND VICINITY. 


The bureau of information which was appointed by the fire in- 
surance companies on April 14 to look after the losses in the April 
fire in the city of Chelsea, has just submitted the report to the com- 
panies. The bureau had oversight of the record of losses in the great 
conflagration, which totaled seventy-one per cent of the gross liability 
involved, or about $6,200,000. The committee was composed of the 
following: Arthur L. Berry, chairman; Henry L. Hiscock, John J. 
Downey, Charles F. Hawes, Walter Adlard, W. H. Winckley. From 
the report is taken the following: 

During the time the bureau had headquarters in Chelsea an average 
of two hundred made inquiries daily, and in addition there were many 
telephone calls. In response to the committee’s suggestion, April 22, 
eighty companies sent lists containing an average of forty-five names, 
aggregating a total gross liability of exceeding $6,200,000, or about 
seventy-one per cent of the gross liability involved, as reported to 
the Insurance Department of Massachusetts by the same companies. 
In tabulating these for ready reference 3943 individual cards and 
2410 street location cards were made. and reference to these by 
adjusters were frequent. One hundred and twenty stock companies 
had direct liability in the Chelsea conflagration, and each company 
paid its proportionate share of the same. 

In closing the report the committee expresses the opinion that the 
tabulation of these reports on the card system was a valuable check 
against the collection of double insurance, and its real value is almost 
incalculable in connection with conflagration losses. 

At the last regular meeting of the Boston Board of Fire Under- 
writers it was voted to place cement or concrete-construction build- 
ings. when completed, in the same classification as brick buildings. 
Hitherto the only ruling which the board had concerning concrete 
buildings was while they were in process of erection, and according 
to this classification the buildings are classed as frame construction 


on account of the numerous erecting frames of wood. 

Edward C. Brush, Adam Archibald and John R. Eaton have been 
appointed to serve on the tariff committee of the Boston Board of 
Fire Underwriters. 


NOTES FROM PHILADELPHIA. 


The fact that several lengths of hose burst at the fire on North 
Front street on Thursday night last has again started a discussion as 
to the actual value of the city’s whole supply. Chief Baxter admits 
that there is some poor hose, but also says that it really amounts 
to a very small percentage of the whole, and is being rapidly replaced 
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with new, In further explanation he states that when a second alarm 
is struck, as was the case at this fire, considerable hose is burst, 
because the additional engines responding must of necessity run over 
hose through which water is being forced, and many lengths are 
unable to stand both the pressure of the heavy engine wheels without 
and the pressure of the water from the inside. “The hose for the 
high-pressure mains is,” Chief Baxter says, “well nigh perfect.” 


The return to the field of George G. Plyer, formerly Middle de- 
partment special agent of the Continental, has brought about con- 
siderable change in the field staff of that company. Mr. Plyer prefers 
field work, so he goes to Western Pennsylvania, with headquarters 
at Pittsburg, from September 1. David Hinckley of the Middle 
department field goes to Philadelphia, as successor to James H. 
Murphy, who has been transferred to Southern New Jersey, and Mr. 
Hinckley is succeeded by Special Agent Miller of the Southern New 
Jersey field. 








ST. PAUL’S EPISTLES TO THE IMPENITENT. 


There is another duty this association can perform and that is 
educational. Writing fire insurance should be a profession and not a 
business. There is a woeful lack of knowledge of the essentials 
necessary in properly writing and reporting a policy of fire insurance 
in some parts of the country. It is largely the fault of the companies 
in appointing unfit and incapable men as agents. But your influence, 
properly exerted, will go far towards remedying the evil. The force 
of your opinion, expressed upon this as upon other subjects, will have 
a moral effect. 

The above extract from the concise paper of Secretary Perry of the 
St. Paul Fire and Marine sounds the keynote of the twelfth annual 
convention of the National Association of Local Fire Insurance 
Agents, held in St. Paul last week. The attendance was not only large 
but exceptionally representative of the best quality of local agency 
talent to be found in every section of the country. The number of 
ladies present was gratifyingly large, and the unlimited entertain- 
ment provided for them appreciated to a degree not heretofore 
experienced. 

The commission question, as a leading topic. assumed large pro- 
portions at the outset, owing to the active desire of the gentlemen 
from the South to gain moral support in their effort to get better 
pay than the straight fifteen per cent common to that territory. The 
recommendation of the Indianapolis convention two years ago that 
all companies should compensate all agents upon the basis of a 
uniform contingent commission, plus a uniform flat commission, 
wisely refrained from giving any fixed percentages to achieve the 
desired uniformity. The companies not having been responsive, how- 
ever, to any uniform suggestion, the present meeting took advantage 
of the situation by now canceling the recommendation of 1906 entirely, 
so as to leave the commission question more open than ever, and 
thus leave the Southern brethren fancy free as well as a free hand 
in following up their claims to a reward of merit. 

The theory of local option seemed to be the dominant one in 
determining right solutions of the grievances which came up for 
discussion, notwithstanding the fact that occasionally one may have 
presented features admitting of general application. This was notably 
so in the Nashville (Tenn.) case, where an admittedly loyal company 
was put in a peculiar position of apparent antagonism to certain 
ideals of fair practice. 

The discussion of finances served to show the well-known optimism 
of all local agents, a nominal deficit for the current year developing 
an unexpected praise of debt as a useful factor to bind men together 
in a common cause until the hour of victory arrives. Individual offers 
of voluntary assessment were numerous, but unnecessary, one speaker 
admitting that the fear of debt and not debt itself was a handicap to 
progress. 

Speaking of the general quality of fire insurance agents the only 
Gallagher of the AZtna referred to the fact that in the collection of 
some twenty millions of premiums in a given territory, his company’s 
loss through bad debts had been about fifty dollars. Will the surety 
companies kindly take notice? 

The report of the executive committee showed considerable pro- 
gress in all directions, the most notable being that on the Pacific 
Coast, where over 300 members are already enrolled. Invitations for 
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the 1909 convention were received from Oakland, Cal.; Chattanooga, 
Tenn., and Buffalo, N. Y., but the selection was deferred until the 
session of the mid-winter conference. 

An intimation was given that the so-called “honor list” of the 
association, compiled originally on the basis of listing the companies 
which had agreed to quit the practice of writing over the heads of 
their own agents, was no longer a fair list, in that it involved an 
apparent preferential endorsement of certain companies quite out 
of the “dollar for dollar” class, or suspected of carrying imaginary 
assets. The exclusion of many companies of unquestioned standing 
as well as fair dealing may, perhaps, be regarded as unwise, simply 
because such companies are not able, in carrying out their organic 
principles, to avoid “overhead writing” in an absolute sense. Most 
of such excluded companies are, nevertheless, not only loyal to their 
own agents but have the free assent of such agents in the conduct 
of their respective specialties. 

A committee was, however, appointed to review the constitution 
and by-laws, and report what changes, if any, are needed to meet 
future conditions. Sooner or later the association must recognize, 
even if it does not yield, that the day of specialization is at hand, and 
that retail merchants, retail druggists, grain dealers, lumbermen, 
traction properties, brewery interests and others are increasingly likely 
to cultivate special interests. In one of the ablest papers read at the 
St. Paul meeting, that of Mr. Phillips of Hartford, the “Improved 
Risk” was very aptly styled “a problem for the local agent.” and 
while the author laid emphasis upon the necessity of an agent being 
content with a small commission when improved risks had to be 
gathered through concerted and specialized effort, he added prophetic- 
ally that “he was inclined to think also that these changes in the 
conduct of underwriting are not to be limited to one group or class 
of risk, but that the business of getting underwriting is likewise 
undergoing a change or transformation.” 

The universal panacea was, however, presented on this occasion 
by an enthusiastic member of the Credit Men’s Association, a body 
which, in many respects, has become a forceful illuminating ally of 
the fire insurance men, especially in its insistence that local agents 
should be more capably educated to cope with modern conditions. 
Mr. Sawyer of St. Paul was the genial and welcome exponent of 
reform from the layman’s standpoint, and had all his hits bunched. 

In one of Daly’s comedies the leading lady announces the doctrine 
that “a woman can do most anything with a man so long as there is 
not another woman.” Similarly, Mr. Sawyer could carry out some of 
his marvels if there were not “another agent” to reckon with. Never- 
theless, Mr. Sawyer’s criticisms were in the main just, and _ his 
analysis painstaking, and underwriters should be willing to learn 
from rather than to condemn off-hand the criticisms which reach 
them from the victim’s point of view. 

The committee on uniform blanks (daily reports, accounts and 
endorsements) produced the clearest and most satisfying results of 
any, and it may well be hoped that the companies generally will agree 
to adopt its well-considered ideas, supported as they were by complete 
kindergarten illustrations. Except where the laws of certain States 
prescribe the size as well as the type of policies, the ideas of this 
committee can also be extended to apply to a uniform and more con- 
venient size of policy to admit of typewriting the policy and daily 
report by one operation. In an actual test made in the meeting the 
time required for writing an ordinary form of policy with daily 
reports in duplicate was less than two minutes. C. F. Hildreth of 
Freeport, IIl., is chairman of this committee. 

The American Agency Bulletin, the official organ of the association, 
will hereafter open its columns to the advertisements of companies 
whose names appear on the “honor list,” but it is especially pro- 
vided “that no effort in the form of solicitation or otherwise be made 
to secure such advertising.” 

President Offenhauser of Texarkana had sympathy with the desire 
for and need of “discussion,” and one cannot recall any previous 
meeting where this feature was as interesting and valuable as in 
St. Paul. Few conventions have given such general satisfaction in 
this and other respects, and it was noticeable that there was a total 
absence of any desire to abuse existing privileges either in the way 
of prolonged remarks or long essays or long “reports.” 

Besides the papers of Mr. Phillips of Hartford, Mr. Sawyer of 
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St. Paul, and Mr. Perry of St. Paul, there were addresses by C. H. 
Patton, the scholarly manager of the Cleveland Inspection Bureau; 
Walker Taylor, the orator and typical Southern gentleman from 
Wilmington, N. C., and Allan Kennedy of Ft. Smith, Ark., to whom 
the companies owe a debt of gratitude for being the man of the hour 
in securing the repeal of obnoxious Arkansas legislation. President 
S. C. Young of the Ontario Local Fire Insurance Agents Association 
was, unfortunately, absent, and could only extend “hands across the 
line” in spirit. 

The presidency fell upon the young and strong shoulders of 
E. W. Beardsley of Hartford, while Henry H. Putnam continues 
as secretary. The veteran L. W. Childrey of Norfolk, Va., remains 
the senior vice-president, and the staff generally is constituted along 
the conservative lines which have made the national association so 
strong a moral and social influence. 

In social solidarity the association is clearly winning its way with 
every meeting, and as the eloquent Manly of Birmingham, Ala., put 
it, “To vie with the entertainment and pleasures provided by St. Paul 
and Minneapolis will be the despair of future committees.” The con- 
certs, performances, automobile parties, lunches, moonlight and day- 
light water excursions, and other forms of social greeting were only 
matched by the cordial sentiment from all parts of the country, 
which shared with the givers the hospitality which knows no sectional 
limitation. 

This review opened with Secretary Perry’s keynote as to the better 
education of the local agent. How many agents, yea, even managers 
and special agents, realize the educational opportunities of such 
meetings as the national association provide? Most of the executive 
bodies are necessarily limited to the scope of their jurisdiction, and 
it is doubtful whether even the district officials of companies gain as 
broad a knowledge of men and affairs in all sections as it is open to 
the local agents of the country to gain at small cost by becoming 
interested in the work and proceedings of this national association. 
Think it over. 








THE MIDDLE STATES. 





The California Insurance Company of San Francisco has been admitted to 
New York State. Newman & MacBain of New York are the city agents. 
—E. Aubrey Young of Richmond, Va., formerly stamping clerk for the South- 
eastern Underwriters Association, has been appointed special agent of the Spring 
Garden at the home office. 





THE WEST. 





Ohio Notes. 
[FRom OUR OWN CORRESPONDENT. ] 


Governor Harris has pardoned Dr. A. D. Spence, who was serving a 
two-year sentence in the penitentiary on the charge of arson. Evi- 
dence had been produced to show that another man set fire to Dr. 
Spence’s residence as the result of what was meant to be a jest on the 
doctor’s part. The man afterward told the story and committed sui- 
cide, because he felt he was to blame for the trouble Spence had gotten 
into. The pardon was issued on condition that Spence abstain from the 
liquor habit. 

Casualty men in Columbus are considering the incorporation of an 
agency company to do a fire insurance business, with a competent fire 
insurance manager in charge. 

William Wright of Osborn, Greer & Wright, Toledo, died last Thurs- 
day, following an operation for appendicitis... Mr. Wright was formerly 
State agent of the Home of New York, and previous to that connection 
served as State agent of the London Assurance in Ohio. 

For the purpose of securing the adoption of acceptable building codes 
in the various towns and the passage of needed ordinances, the State 
has been divided into twelve districts by the Ohio State Fire Prevention 
Association, with a chairman for each district. A. C. Speed is the State 
chairman and will have charge of the work in general. A committee will 
thus work in each district and endeavor to show the village and town 
councils the advantage of proper building and fire protection ordi- 
nances. The inspection meetings that have been kept up for two years 
will be abandoned for the present, as it is believed the other work is 
now the most important. oO. °C. 

Cleveland, August 15. 





—Charles J. Jahnke, recently appointed assistant secretary of the Illinois 
Bankers, has been appointed special agent of the Virginia State for Illinois and 
Indiana, succeeding the late E. C. McCauley. 

—The local agents of North Dakota have perfected a State organization by the 
election of the following officers: President, Thomas Baker, Jr., Fargo; vice- 


THE SPECTATOR 


97 





Fire Insurance 


president, W. L. Williamson, Lisbon; secretary and treasurer, M, N. Hatcher, 
Fargo. 

—Assistant Attorney-General Simpson of Minnesota holds that only riders 
covering subjects specified by the statutes can be attached to the standard form 
of fire insurance policy. Insurance Commissioner Hartigan had been asked for 
permission to attach certain reservations to policies, hence the decision. 

—H. W. Colson of Chicago, manager of the Central department of the Walla 
Walla Fire, is stated to have resigned, and it is announced that he will bring 
suit for breach of contract. Agents of the Walla Walla have been notified that 
hereafter the business of the Central department would be given the personal 
attention of President Holloway and Secretary Conoway. 





THE SOUTH. 





—The United States Lloyds has made application to enter Mississippi. 

—Samuel Y. Way of Orlando, Fla., has been appointed State agent of the 
Hughs & Yates general agency, Atlanta, Ga. 

—No State rater will be appointed for Kentucky until the expiration of the 
fiscal year of the Kentucky Board of Fire Underwriters, November 15. 

—The general agency firm of A. B. Mason & Co., Nashville, Tenn., has been 
reorganized, W. C. Johnson of Boston, Mass., becoming a member of the firm. 

—The fire in the Greenbaum bonded whisky warehcuses at Midway, Ky., on 
August 5 caused a loss estimated at about $1,000,000; $900,000 on whisky and 
$100,000 on buildings. 

—The Delaware of Philadelphia has appointed Gross R. Scruggs & Co. of 
Dallas, Tex., managers of its Southwestern department, comprising Texas, Louisi- 
ana, Arkansas and Oklahoma. 





MISCELLANEOUS FIRE NEWS. 





Fires in the United States and Other Countries. 


In an open letter addressed to the public by J. Montgomery Hare, 
president of the National Board of Fire Underwriters, the helpful and 
educational work of the board is briefly described, and the following com- 
parison of fires and fire losses in the United States with those in other 
countries is made: 

According to the figures tabulated by the committee on statistics of 
the National Board of Fire Underwriters, as per reports from the United 
States consulates, the fire loss per capita in six European countries is 
shown to run from $0.12 to $0.49, with an average of $0.33. In the 
United States, as a whole, the average per capita loss for five years end- 
ing December 31, 1907, was $3.02. The result in thirty foreign cities gave 
a per capita loss of $0.61. as against $3.10 in the five years’ average of 
252 cities in the United States. 

Taking the number of fires to each 1000 population in the same cities, 
our committee on statistics found it to be 4.05 in the American cities, 
as against 0.86 for those of Europe, showing also that in point of fre- 
quency fires here are far in excess of those abroad. Practically all fires 
are confined to the buildings or place of origin in the European cities, 
while such is far from being the case in the United States, due largely 
to a low standard of construction. 

Thus it would appear from all the statistics available that the per 
capita loss in the United States is appallingly greater than in any other 
country, whether the comparison be by cities or by countries. 





National Association of Local Fire Insurance Agents. 


The officers elected at the convention of the National Association of 
Local Fire Insurance Agents were as follows: President—Edward Wat- 
son Beardsley, Hartford, Conn. Vice-presidents—J. W. Alexander, 
Louisiana; H. N. Pinkham, Maine; E. B. Case, Illinois; L. W. Childrey, 
Virginia; E. H. Forry, Indiana; Fred Guenther, Michigan; B. F. Kauf- 
man, Iowa; F. W. Le Ballister, California; F. G. Lumpkin, Georgia; J. 
N. Manson, Wisconsin; A. W. Neale, Ohio. Secretary—Henry H. Put- 
nam, Boston, Mass. Treasurer—W. H. Mandeville, Olean, N. Y. Chair- 
man Executive Committee—Charles B. Weil, Wisconsin. Chairman 
Grievance Committee—J. H. Southgate, North Carolina. Chairman Legis- 
lative Comittee—George D. Markham, Missouri. Chairman Organization 
Committee—C. W. Olson, Tennessee. 





New Company in London. 
[From OuR LONDON CORRESPONDENT. ] 


New companies continue to make their appearance. A flotation of 
more than ordinary interest and importance is that of the Legal In- 
surance Company, Ltd., which was successfully launched last month. 

The registered or authorized capital of this company is £1,000,000 
divided into 200,000 shares of £5 each. The first issue of 100,000 of these 
shares was largely over-subscribed and at once went to a premium. 
Nor is this at all surprising, for the board consists of prominent solici- 
tors and barristers, and, now that the “Law Fire’’ has gone over to 
the “Alliance,” and the ‘“‘Law Accident” to the “London and Lancashire 
Fire,” it is generally conceded that there is plenty of scope for a new 
“legal” office to cultivate the profitable business which the legal pro- 
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fession produces in profusion. The new office is to cater for general in- 
surance business—other than life—and a feature is to be made of fire 
insurance at tariff rates, but with a profit-sharing or bonus system. 
Moreover, the company takes over from the Profits and Income Insur- 
ance Company a gross annual premium income of £50,000—constituting 
the “profits’’ insurance branch of the latter company—and thus se- 
cures at the start a valuable agency organization throughout the 
country. CHARTERS. 
London, August 12. 





Insurance Year Book. 


The Insurance Year Book for 1908-1909 has just been published by 
The Spectator Company, New York, in two large volumes. One vol- 
ume, fire and marine, relating to fire and marine insurance, contains in 
the department entitled ‘‘Reports of Fire Insurance Companies,” detailed 
reports upon some 900 fire and marine insurance companies (stock and 
mutual), both licensed and unlicensed, which are doing business in the 
United States. In addition, there are statistics of fire and marine in- 
surance companies throughout the civilized world, and numerous sta- 
tistical tables bearing upon matters connected with the insurance busi- 
ness. Among the new features this year are a table showing the premium 
receipts in various cities of the respective companies, and one showing 
the taxes paid by the respective companies, with ratios of taxes to 
premiums. 

The life and miscellaneous insurance volume covers the history of 
American life insurance transactions, giving the statistics of the re- 
spective companies from their organization to the end of 1907. It also 
presents numerous analytical tables, which will enable the student to 
ascertain almost any desired information concerning the companies in 
question. The casualty and miscellaneous insurance companies’ sta- 
tistics are also given in detail for a series of years. The two volumes 
of The Insurance Year Book constitute a library in themselves, and the 
data contained in them have been carefully compiled and revised to the 
dates of the latest statements.—Journal of Commerce, New York. 





The Delusion of Fire Insurance. 


Fire insurance has been put on the grill in a recent magazine by an intel- 
lectual sharp named Fitzpatrick, who has had the editor explain for him that his 
article is not an attack upon fire insurance or fire insurance companies, but a 
plea for more preventive measures, more stringent building regulations and 
greater care in building construction. 

To be sure. Why not pass a law that hereafter every building put up shall 
be non-burnable, with a side provision that in case any building should happen 
to burn the owner shall be incinerated with it? We need somrthing like the 
Chinese banking law to help us to perfectly safe buildings. In Ch na it is said to 
be the statute that when a bank Pils the banker is voted to be a failure, too. 
His family is permitted to inter the headless corpse of the late head of the dis- 
count committee with considerable pomp. The pomp serves a purpose also in 
calling attention to the fact that the bank has not closed down any tighter than 
the banker. 

Why will people continue to build non-fireproof buildings when —— 
buildings, it appears, are the only ones safe from destruction by fire? Some 
attribute the habit to carelessness. Others think it is due to the corruption in 
our councils. A few find the explanation in the alleged fact that any kind of a 
structure is better than living in the open air, and that man builds better grad- 
ually as he finds the means. 

Meanwhile, he has devised the scheme of insurance, which is said to be 
“delusive.” It has that look to the outsider, but did you ever watch a building 
in which you were financially interested slowly betake itself to an unseen world 
by the smoke route, and then, turning away sadly, become suddenly alive to tne 
thought that somewhere you had a policy of insurance covering the full value 
of that building? It takes away a good deal of the appearance of delusion from 
fire insurance. 

But this is reasoning from the smaller to the greater. Though in individual 
cases it may seem that there was money in fire insurance for the insured, in the 
long run the insurance company gets back all it gives, plus organization ex- 
penses, plus salaries, plus bonbons for the office girl, and plus calendars 
depicting blue horses rushing down the street to a very red fire, dragging a 
yellow fire engine behind them.—Minneapolis Journal. 





—George W. Brooks, secretary of the California Insurance Company, has been 


elected to membership in the Western Union. 

J. G. Hornberger, president Southern National Insurance Company, has 
gone on an extended business trip to the States of Washington, Utah and 
Colorado. 
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Meeting of Detroit Conference. 


The next meeting of the Detroit Conference will be held at the Clifton 
Hotel, Niagara Falls, Ont., September 2, 3, 4. The programme is a 
lengthy one, including reports of officers, executive committee, standing 
committees on law, claims and classification; special committees on new 
manual, reporting agents, membership, phraseology, bureau, taxes, li- 
censes, fees, etc., collections and physicians. The question-box will also 
be opened and new ones presented. Papers are to be read on the Passing 
Show in Insurance, by Max Cohen of Washington, D. C.; The Work of the 
Detroit Conference, by C. H. Boyer of Philadelphia; Hernia, by C. H. 
Harbaugh, M. D., of Philadelphia, and Stopping Leaks, by W. H. How- 
land of the Fidelity, Accident and Protective Society. As this is the 


annual meeting there will be an election of officers prior to adjourn- 
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ment. The present officers are: Louis H. Fibel, president; L. O. Chat- 
field, vice-president; Reinhold R. Koch, second vice-president; W. H. 
Howland, secretary, and D. E. Stevens, treasurer. 





Surety Rates Advanced. 


Surety underwriters having fully recognized for some time past that 
the business was being conducted on an unprofitable basis, have at last 
got together and, waiving individual grievances, reached an agreement 
which will effect a substantial advance in the current premium rates 
on most classes of surety bonds, including contract, judicial, license, 
freight, and some forms of public official bonds. The advance is expected 
to go into effect about September 1. On contracts outside of New York 
city the rate has been agreed to at one per cent of half of the contract, 
irrespective of the face of the bond required. New York city contracts 
remain unchanged. 





Critics Criticised. 


Edson S. Lott, president of the United States Casualty Company, has issued a 
printed document entitled ‘““The National Association of Accident Underwriters 
and its Critics,” in which he admits some of the shortcomings of the association, 
and in contrast shows some of the good it has accomplished, at the same time 
criticising some of the critics. The paper makes some good hits and abounds in 
good-natured sarcasm, inoffensively leveled at those who are not members of the 
association, but should be. The following are extracts from Mr. Lott’s very 
readable paper: 

Some fellow with plenty of experience said a long time ago that an honest con- 
fession was good for the soul. So it may be wise, right at the start, to clear 
decks by admitting some of the things the International Association of Accident 
Underwriters might, could, would or should have done—but didn’t. 

It is admitted that in the general betterment of the business the association has 
not succeeded in enlisting the co-operation of some of the most, and some of the 
least, successful accident and healtit underwriters. 

It is admitted that the association has not been able to prevent the enactment 
of all the vicious legislation established for the regulation of the accident and 
health insurance business. 

It is admitted that the association has not met all the demands of all its 
members. 

It is admitted that the association has not reached that degree of usefulness 
and comparative perfection so ardently desired by critics and so difficult of 
accomplishment by plain ordinary workers on the job. 

But the association has done no harm, and it really has done some good. In 
fact, it has accomplished enough to justify its existence and to warrant it in 
asking for the active support of every company writing accident and health 
insurance. 

The fact that this association is now industriously engaged in the important 
work of tax reform is alone worth the price of admission; that it has been 
capable and worthy enough to secure such an expression of opinion on that 
subject as was presented in the masterful address made by Commissioner Ritten- 
house of Colorado is by itself a commendation beyond description of the asso- 
ciation’s practical utility. 

The standard manual, begun and carried to successful completion by the 
association, is of great value to every company, whether used by that company 
or not. 

The bureau of information, a direct outgrowth of the association, is, beyond dis- 
pute, worth all the time and expense the association has so far exacted. 

The practical work done by the executive committee in connection with legis- 
lation, of itself entitles the association to the support of all those interested in 
the lines of insurance which it fosters. 

The papers read at the conventions are highly instructive, and could not be 
obtained through any other channel. 

The coming together and meeting face to face of those engaged in a common 
life work is of itself a splendid thing and of incalculable value to those who, 
desirous of benefiting by it, find it worth the attendance at each convention of 
every company officer who is not above learning from his competitors. 


Here Robert B. Armstrong, president of the Philadelphia Casualty Company, 
is taken to task for some remarks he made discounting the work of the associa- 
tion. Edwin W. DeLeon, of the Casualty Company of America, is complimented 
for the able paper he read before the recent convention, but his statement that 
the companies do not keep faith with each other is questioned as a general propo- 
sition. Of the president of the Maryland Casualty Company, Mr. Lott says: 

Another critic of the asséciation is John T. Stone—our apostle of the sterner 
virtues. Mr. Stone’s criticisms are well worth reading, for the language he em- 
ploys to express his thoughts and thes«skill in moulding it into graceful periods 
give to his utterances and writings an irresistible charm, even when his argu- 
ments dwindle into mere plausibilities. What a pity that Mr. Stone does not 
employ his splendid talents more in the interests of co-operation, instead of using 
them to support his constant pose as the only God-fearing man in the bunch. 
Through co-operation he could ao good, whereas his kind of criticism advertises, 
without correcting, the bad that from his high seat he sees. 


Regarding the companies that are not members of the association, Mr. Lott 
says: . 

If the association has done the least thing for the good of the business as a 
whole, every company has benefited—those companies which have contributed 
time and money; those companies who criticise, and that company which “will 
join quickly”? when the association is in a position to “‘do things.” 

he company which is willing to come in and share in the distribution of the 
harvest after others have planted and cared for and gathered the crops certainly 
ought not to kick about the yield, the quality and the market prices. 

The association has an executive head in the person of President Alexander, 
who constantly and unselfishly labors, in the seclusion of his own office and in 
his intercourse with his fellow-members, as well as in the glare of the convention 
hall, for the amenities which should exist between the members, and which do 
more for the uplifting of the business than any agreement on policy forms, 
classification of risks, or even tabulation of statistics, can ever accomplish. And 
Mr. Alexander is causing flowers to bloom where only weeds grew before. 

William Bro Smith, a typical exemplification of the American business and 
professional gentleman—gentle-mannered and warm-hearted; firm, but modest, 
persuasive and persistent; sincere without affectation—is the chairman of the 
executive committee, and he has done enough in that position which has bene- 
fited the members of the association to alone justify their annual dues. Mr. 
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Bro Smith, through his intimate knowledge of the business of accident and 
health insurance, gained by intelligent service in every department of company 
organization (and outranking in point of time every other member of the asso- 
ciation), through his acquaintanceship all over the country, through his knowl- 
edge of the law and law-makers, and because of his personality, has done most 
effective work in preventing ill-advised and harmful legislation. He is so modest 
about it that his work is not well known, a fact which does not in any respect 
lessen its actual value. 

Some day the Honorable George F. Seward, that big-hearted, big-brained, 
broadminded, public-spirited, ruggedly intellectual, many-sided, signally success- 
ful and most lovable man, will become personally interested; he will attend a 
convention and he will deliver one of his wholesome talks, which of itself will 
be worth the trip to the convention to every man who hears it, and if he should 
prepare a paper everybody would at once understand why his company is so big, 
and each reader would be benefited by the reading. Mr. Seward is great on co- 
operation in other lines, and it is not at all improbable that he may soon lend 
a helping hand to this association. He is prone to criticise the bad practices of 
his competitors, and in the convention hall would be a mighty good place for 
him to exercise that gift. 

And it is not too much to expect that some day the great Sylvester C. Dun- 
ham may grace a convention with his presence. Those who read his address 
of last year as president of the Board of Casualty and Surety Underwriters have 
an inkling of the good things in store for them should he ever be induced to 
exercise his talents in preparing a paper for this association. But few of the 
casualty men of the country have the honor and pleasure of a personal acquain- 
tance with Mr. Dunham, and this is too bad. He is a gracious and gifted 
gentleman, and he ought to attend our conventions; indeed, he has no right to 
absent himself therefrom. 

Somebody will induce Samuel Appleton to attend a convention some day, too, 
and then will be seen a type of the clean-cut, strong-minded, self-reliant, high- 
grade Boston man of affairs, who looks like a picture labeled “Success” ought 
to, and who would be liable to profit by every “scrap”? which occurred whether 
he took part in it or not. 

* co ok os * 

It must be that a sense of time well spent comes to all who recall in thought 
the men they have met at the conventions, while to go over in recollection 
the talks, discussions and papers cannot fail to produce a feeling that the asso- 
ciation is not in vain. If we add the tangible good the association has accom- 
plished, a part of which is set forth at the beginning of this article, it is evident 
that it has had a most useful life. 

Then look at it from another point of view—the negative side. Policies are 
now too liberal, commissions too high, time for premium payments too long and 
the twisting of agents too frequent to meet the approval of many of us—perhaps 
all of us. But imagine, if you can, what might be the case without the restraining 
influences of the association. It is worth taking into consideration in forming 
our estimate of the association’s value. You bet it is, and don’t you forget it. 

Of course, the association wi!l never stifle competition, and it never ought to. 
Yet competition is more decent because of the association. If a member lags 
or is outrun in the race for success the association does not furnish even a con- 
solation prize, and let us pray it never will. At the same time, a member who 
has closely followed the doings of the association must have improved his 
chances of finding a good place in the running. All the desires of each member 
cannot prevail, but each member can be benefited even if his most cherished 
scheme fails to be appreciated. And is it not well to personally know your com- 
petitors, and ought not you to give them an opportunity to know you? 

We now co-operate (and we used to fight) in the settlement of claims; we now 
respect (and we used to try to break) the organizations of our competitors; we 
now endeavor to protect (and we used to try to saddle on) our competitors against 
worthless agents; we now freely exchange (and we used to withhold) all sorts 
of information with each other; we now avoid doing that which will prevent us 
from offering our hands to our competitors, whereas “tin the good old days” we 
had no personal acquaintance with them, or if we did we were not on speaking 
terms. Now we can readily and rapidly “‘get together” in a crisis, while formerly 
we would be “getting at’? each other’s necks. We now have a better apprecia- 
tion of what the golden rule means in business. 

The convention hall, the banquet table, the sea wave and the mountain shade 
are all conducive to the amenities which uplift our business, and the hand- 
shakes at each gathering make us fairer competitors. 

Hurrah for the International Association of Accident Underwriters! 





Casualty Notes 


—The German Commercial Accident of Philadelphia is making application to 
do business in Iowa, Texas, Oklahoma and New Jersey. 


—The Illinois National Live Stock Insurance Company is being organized at 
Springfield, Ill., under the casualty laws, with a capital of $100,000. 


—L. H. Clarke, cashier of the United States Casualty Company, has been 
elected assistant treasurer of the company, succeeding George W. Linch. 


—The casualty companies writing teams’ insurance have reached an agreement 
to advance rates. The rates will now be 5 per cent, with a minimum premium of 
$20 on all new risks written after October 1. These rates will also be enforced 
on renewals. 


—At a recent meeting of the Burglary Insurance Underwriters Association, at 
the office of the New Amsterdam Casualty Company, New York, the rules were 
further amended limiting to twenty-five per cent commissions paid on New York 
city risks written by agents outside the metropolitan district. Committees were 
appointed to taxe into consideration the employment of a salaried secretary and 
the question of an improved policy form. 


—The Columbus Casualty Company of Columbus, Ohio, originally incorporated 
as the Ohio Casualty Company, has been licensed by the Ohio Insurance Depart- 
ment. The new company has a capital of $100,000 and the officers are: President, 
W. D. Brickell; vice-president and general manager, O. R. Farrar; secretary, 
Tod B. Galloway; treasurer, Frank R. Shinn; medical director, Dr. W.’ U. Cole; 
general counsel, John R. Horst. 


—The German Commercial Accident of Philadelphia, a new and enterprising 
company, is giving a practical demonstration of its being awake and on the look- 
out for business. The company is sending its friends and policyholders a neat 
leather card case, a water-tight tobacco pouch and a celluloid button with its 
name inscribed thereon. The German Commercial Accident will shortly open a 
Cleveland office for both accident and industrial business, and an industrial 
agency at Detroit. 
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Fire Insurance 


REPORTS OF FIRE INSURANCE COMPANIES. 


In this department will appear, from week to week, the latest state- 
ments of licensed and unlicensed fire insurance companies operating in 
the United States, together with other information concerning them of 
interest to policyholders, company officials, agents and brokers. The 
data presented in this department will also be published in the form of a 
monthly supplement to the book entitled “Reports of Fire Insurance 
Companies,’’ which is published annually, in June, by The Spectator 
Company. Prices: Book, with monthly supplements, one year, $7; book 
only, $5; monthly supplement only, $2 per annum. 


Austrian Elementar Insurance Company, Vienna, Austria. 
Financial statement as of December 31, 1907: 





ASSETS. 

SHOCER Gt RAMEE CURED oes i einndscedendsesusancentsadetatadecrencaagsanes $484,724 
EMS Oth OMG SM MOSES... 4.5 cae sesncecductesnsanssaunaducsacnenes 453,600 
Due from other companies 296,120 
Cash in office and bank .... 62,157 
Due from agents ........ 49,895 
SOMES COODIONE oes. ones cccs sc Siddacswae daemons cdecekeweesauadssdenoutianeade 15,279 
FRWGIGEY  soscsincccacescawawas cmahicacudemancdiakansdeateseddeadpesatasecton 5,269 

ROME os icdincennssccduqnadesecussedudantequensintenesbendaxdadassvastaas $1,367,044 

LIABILITIES. 

WMO IORNE Es oe cede sicadadcdunccaert Riicieu tawdeddeticiateteakadadtieaumad $110,399 
TRGMIGUEEES BOOEEUO oo occ acces ucnncgseetnuancxedesaate eananeeddbanckecneuas 310,751 
ROUGE SRN OE COMMMAIIOS oo iia ccswancaenadsue decaudeets bLaaeeaaaeneneaavanad 24,590 
IEW CROMMOED «x cece cicinddcivncscdinnpuunededeaaueaaeenivandedusskdateadead 83,806 
RGAE VE: TG COMMING ONONED oo ccc ince causes ad seigaaadanyautaaddeecacdewaee 4,146 

Total Hebiities, except capitaleccye doa cvagsadecscenchicutecdsenkaasde $533,698 
Capate NEN GE osc cacsscccccuceseuccuasidgusstoosgueseaneeyteiuatadsasaannued 800,000 
NOE CRSD. SUNT occa eniccindccrccdyy ccuesansanaadeenscdatnanasedeaeasseane 33,346 

OER ere caecinaacccndcdcadcusevasaneasaasadedaaspecaianmeasdeeasnsadenes $1,367,044 


The Austrian Elementar transacts a surplus-line business in the United States 
through E. E. Hall & Co. and Weed & Kennedy, New York. 


British Dominions Insurance Company, Ltd., London, Eng. 


This company is writing surplus lines in the United States through E. E. 
Hall & Co., New York. Its financial statement as of December 31, 1907, was as 
follows: (£1 = $4.86.) 





ASSETS. 
RiGCOGEMNODER 5.0 vedic sctcdancccxanisandcaeteesdancoeddtedkadataiaedenisaadan . 
Cah. tt OMe and) Tate. <a ccd ccasunaatingcavatisiaeyeetadiuadadadud 93,834 
Bae from otter comipaiiies, ete... cvccciccucgaaunsvedcsedavevasencnauaneaas 404,520 
WOR oo Siecccdadesecicnendaccaseeee ee ee ae $931,378 
: ’ LIABILITIES. 
EMG AIG TOGKES oo occincsccckcccccncccccacezcaddeadsddatumaeuaaatabensuunsiaanns $60,427 
MOMECER: cn cicntvecccasaisicccdccuncdedebadantiedtad asia a aaa 315,989 
BIGMOEUNEES SIOEK Soccccccccasccuseecedenaiaaeadageranoneunndaalaces uaadaaeate 243, 
SHUMDEG CROUNOSG o.oo. sio x icccsvcnne cs pqcmaadqabake dace ewe nee cae eee 7,209 
Total. abilities; except cagitahis. cis ciscccacccdusdtisccaecacnscvecat $626,625 
Capital paid in 304,753 
TORE. occ cindccccccvecsecceccacssanadeasegavecadawsnsdemaedeasaumastiaes $931,378 


Its net premiums in 1907 were $940,184; total income, $955,134; losses paid, 
$803,203; expenses, $32,304; total expenditures, $835,507. 


British General Insurance Company, Ltd., London, England. 
This company’s financial statement as of December 31, 1907, showed as follows: 








ASSETS. 

Investments at Cost— Ss ¢& 
British qowermment Securities sc sinec vice inc cncceccticdaawadeseanese 869 10 10 
Cofantal “ sGvernsient -SCCUHMIES. cooks kine ccsccoussdsssacasenacacses 199 0 0 
Paceign: . SOWOFNMIENE ° SECUETRION ccs ioc cs ce cnccncecsssssnddanientada 9,359 17 9 
Matlway ‘avid  Gthet CelemtnGln .< casiecctcsesivesusdckxassudgcuaes 3,483 16 
Eettinly GOapUNatiOd | IGE oe xdnccnccdacaxdzssnecrnndendecasadaneanl 507 11 10 
Mortgages and freehold ground rents.............csccccceccceces 2,064 6 7 

Establishment and development account.............csscecsccccccecs 2,500 0 0 

Cues “at: Tee Oe “iin - BA, 6 oso s cece canes evn davnacacudbaawaenecieaan 2,223 1 8 

Agents and companies’ Walanees .< ciscds.cscccniccacetsenccenescousas 4,952 12 8 

Restawes’ died “GiviGemds ACCEUOE | ceccscnscecccccieccanascudasawaasnenes 204 18 #1 

Wassteve, Gatures, (Chtiissccceccecscvsaguiccnscacereusdect £78 1 38 

TEGAE WHERE CONE < . whcducedcecaccccuncecaqausscadaagndanek 71 16 «0 

——-_ 6 5 8 

Stock of stationery, etc. 370 0 O 

PECMAARY CRPONSES occ cic ccncsnesasasctacnasadunnendsdcdacedesanecaes 753 15 3 

LIABILITIES. 28,134 17 0 

Share Capital— ££ « €& 
Authorized—250,000 shares of £1 each............ £250,000 0 0 
Subscribed— 

GB160 shares of £1 enehii.c.csiiiccccteccasces 63,159 0 0 
Paid u 
5s. ioe SHALE... .ccccecesscccasecesadscacess --- 15,789 15 0 
Calla paid im advance. «2. .<cccacscesanccccacs 375 
16,164 15 0 

Sug CHEMMOES. 526 2 5a cvinswadcuesdncnanagapastaus deasatadaessgengaala 733 11 4 

BUG Ge PUIROOD: -ccccaciiveceacuadactansadvanmnes nodtaeteceus duaddadaaas 1,528 16 4 

CUsd GUMMEANGING «on. ccc ce ccccnnscensnddduteuase daddaseadasaddsedacaas 0% 16 9 

WisR SOOOUEEE® ooo oc ccsnccccctvenctudaszadadgaedosdaadusaacabnacdeaia 1,00 0 90 

Westend OF Pevenue ACCOUNE 265 cosicaceadh acddgaiadanscdacd biseieenseuas 6,631 17 7 

28,134 17 0 


* This will now amount to £5000. 


The business in 1907 was as follows: Ret peenions, £22,173; total income, 
£22,819; losses paid, £8027; commissions, £ 
total expenditures, £16,187. : é 

The British General transacts a surplus-line business in the United States 
through C. P. Wurts, Chicago, Til. 


1; management expenses, £5993; 











Fire Insurance 


California Surplus-Line Brokers. 


Below will be found a list of brokers licensed by the California Insurance De- 
partment to place surplus lines: Surplus-line brokers, San Francisco, Cal.— 

H. Ankele, H. C. Ahpel, A. M. Bender, T. D. Boardman, P. A. Becker, F. W. 
Birlem, G. E. Billings, G. A. Berton, A. J. Chapman, J. — Clark, Warren 
Campbell, W. . Davis, Geo, E. Devine, David Duncan, Geo. Foster, H 
Gordon, R. B Hooper, John E. Hillman, N. T. Horton, M. C. geno E. P. 
Halden, hy G. Johnston, E, E. Kahn, T. J. Keleher, H. V. Manor, H. S. 
Mannheim, M, V. D. MacAdam, Wm. ‘Macdonald, Paul M. Nippert, Adolph 
Pockwitz, Albert S. Rosenbaum, G. L. Rathbone, C. ’B. Sears, C. B. Sloan, C. W. 
Smith, M. Thompson, J. H. Voorsanger, Willard O. Warman, Hh. Young. 

Surplus- line brokers, Los Angeles, Cal.—Wickliffe Matthews, O. Rey Rule, 
Albert M. Warren, H. M, Wheeler. 


Confiance Fire Insurance Company, Paris, France. 


This company is represented in the United States for surplus lines by Stark- 


weather & Shepley, of Providence, New York, etc. Its financial statement as of 
December 31, 1907, showed the following condition : 
ASSETS. 

POUND WED cris sas seven sunswsa even ssaiiessnn sake een teeamegeesereeys $153,698 
OIA: BG DONAS DMREE 0.5 5 o's:0i5o's.0s 56a 0vbs cone eS¥b st aneneeasisinivceas eee 1,533,187 
ast SOO NN SINE 5 iota bd ae snip hehe sesmuekeas eevee beramselen coos see 86,43 
Pe IOS ooo oa Kena 3 25s chica dudkeawck wore ese Ese aheemene een >use oes 6, 
EE SUED... sivvine sins eve'ckoevenseiehidete ssh edopesgesoss>uabensselsbereees 246,368 
PES EOL Wc vin cbbalccbeceiee eon ceaucebus wavececewnueeabeconweebiers cence 1335 
UN RN ascii exc ddccndivows cca badestssovs ta eeeaxas tw ddenSas oeaaabh ee 12,883 

BAM. 6.55.5kc cee skustabebishunseas whet ea seWeareres vous Eahenereet ester $2,296,959 
/ . LIABILITIES 
SOME SOREN 2 5 5 nino. d pa Cakes sep auan ae Ras kaoneraCeep ese ssa eahWler aonb eee $84,278 
LIE EMNMIDD 55 0500s ncdbeancrduenpes wenn sGrsenings aeees cakosencbanes 332,12 
PE WE So co ncreniedebeveciabesbeuassssupsacuasepmnwesioreneeeecseeeon 243,045 
RE SUMNO abi Cc ainadsnaa ene yaeveeeu eee bene teed cmnes ene 70,000 
mmerwe fOr Buctueton Gl WAGE... ..s.c0cescscdhecte Caswewveetsensetsnioconce’ 54,040 
en SNS SNE os ci, gs oii ais ain b bum aeas. Ooaciseten SADA R Ra RESET ATES 23,529 
RUN NE os anni snissseus bibs wan severe srwacoes souEasEn seed RAL eects aoe 37,326 
EE RUE: 5 sossa Srsdnbs haw tadkercictnewisecasnents Sheree ine Oune eee 43,206 

LORE) SASIER: REORDECRDURD aces sicied vss caivdennds ee dteeend Veen $935,942 
SIRES: AIRE MIS ID ib o:cininst'5) og Ss adenc0u Poskendiew nes Sauer Seeenanaiieaws 2,000,000 
RE ERNIE, MENUNID © osx win bn crdcnwn sinc coesSausanweecephon metee teens 561,017 

EE: auieae Swiss balcdegaee xt coe Sk ewes ewok case tee ea eae keee $2,296,959 


Consolidated Assurance Company, Ltd., London, England. 


This company, which is understood to write occasional surplus =, in this 
country, published the following financial statement as of December 31, : 


ASSETS. 


Investments at cost— s 6. a. 40a 
British government securities, £20,486 10s. 1d., 
2% per cent national war loan (market value 





at middle price, £20,127 19s. 10d.)............ 20,000 0 0 
Foreign government securities— 
Spanish rentes (market value at middle 
vg ge ot ry ee) er ae ere 1,826 10 11 
Austrian rentes (market value at middle 
DIICE BE Sie 048s BG.) vvipcvcensesvavescees 2,528 12 3 
French 3 per cent rentes Ce value at 
middle price, £3,286 7s. 6d.)..........00. 3,2 e 32 
French railways guaranteed shares (market 
value at middle price, £4,111 9s, 4d.).... 4,000 10 0 
PRET ATORSUE YG TBs c Sen. cusce cp ckspiasessdoeoss 6,769 11 3 
British railway preference ee (market value 
at middle price, £929)...........seeeeeess 1013 7 6 
Metropolitan Water om £2,582 8s. 6d., 
per cent stock (market value at pay 5 
DIEDE, Wes OOS A BOLD as haccvebess cs capa ce 500 0 0 
Other stocks and shares (uncalled liability, 
BUND. Sannuveswecheskabassweasswaacnxeenne 25 3 6 
Loans— 
RMD SUMRURNE MMINID, os sie ciade nes den ewe sisGecs 350 0 0 
Loan Of pereonal SECUFIRY.«...0..0605000055s00000000 500 0 90 
BASME OR: QOMMED So svkuc sce yaccesvetccavceseons 113 «0 «90 
; ——_—————— 48, 160 3 8 
Temporary investments— 
PECOOR SICROUEY DAB aii 5 ssn ic csicsscy sos eendosaos 44,748 2 6 
AMOUNE PAM IIS COUFE. 65.60 ce scrseccrvnceses 4,962 11 
f —- —— 49,710 14 3 
EY NORE, sink sine dcnmnabawusss + sstakneewanwapnceseecesraeaenees 63,706 13 5 
Omce turhiture—Paris and London... .so.cccccesecnescesesccovesicgs 1,075 9° 6 
Preliminary expenses as at December 31, 1906..................0005 500 0 0 
Organization expenses to be gradually written off................ 10,942 12 7 
Cash at bankers and in hand (London and Paris)................. 11,029 17 0 
180,125 10 5 
LiaBILITIEs. & od: S&S ad 
RUN IORNEE -5canvns<scuwaaseasbasceuspneneessanene se 500,000 0 0 
Share capital issued, £50,000 in 5000 ordinary shares 
of Bi each, Bi call Called.....6.iccccccocsecss 5,000 0 0 
Amounts received from shareholders in advance of 


calls 


ene CRIED SRN ID ois 6c over oe cance ved senceemunnaeetninken sen 


28,406 0 0 
PY MEMES: occcaecaksecn sas beens <cb5ebdexusenahesieweaweshenane 63,822 0 0 
ROti: Mi EDMAME | cn ccs asccknciranewsce sense cease secs pate maneaeernee 46,818 12 3 
DiSeet I NED - 5s ak cen ad ve akiok sacha asekccasoeenceheeheaerenenss 7,083 12 7 
Fire and general fund (including reserve for unexpired risks).... 22,773 2 4 
POG BUG TOD DODO — ANIC oi 5.05 03650555 Keesen canes svneds eee dbuses 1218 3s 3 
RFREININOE IWMOOE  600kccosscesncas css ccbacsaecasteeeagssbvee enue 5 0 0 


180,125 10 5 
as folows: Net premiums, all departments, 


Its business during 1907 was 
losses paid, £28,207; commissions, £18,796; man- 


£77,329; total income, £77,855; 
agement expenses, £13,549. . 
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Cornhill Insurance Company, Ltd., London. 


The Cornhill writes surplus lines in this country through Jameson & Freling- 








0 i New York. Its financial statement as of December 31, 1907, is given 
»elow 
ASSETS. 

z = -« d. 
1,000 Cape 4 per cent debenture stock, 1 eRe ee ORT error er 94 6 1 
1,500 Canadian Pacific Railway 4 per cent debenture stock............ 1,660 9 6 
1,000 Great Eastern Railway 4 per cent guaranteed stock............. 1,16 6 0 
1,000 Great Western Railway 5 per cent debenture stock.............. 1485 7 0 
1,000 Great Western Railway 5 per cent rent charge............+..++- 1,476 12 0 
1,000 Hull Corporation 3% per cent inscribed stock...........++.+e00+ 1,018 16 0 
2,000 India 314 per cent inscribed stock...........ccseceeeececeeeeeeees 1,960 1 7 
1,500 London County 3 per cent consolidated stock...........+++0ee0% 1,356 13 3 
1 000 Natal 4 per cent treasury bills, 1910..................eeeeeee coon 994 1 7 
3, PUT NG MeiieN war NGOKN 6 8es ast bi ccc i itsu cose Sones soi sencumanten 3,420 10 3 
1,000 Swansea Corporation 4 per cent bills, 1: Ue REN eee a 1, 0 0 
DOE IEE obs S55 occ ccsassnerancssensocieesrsrsescetseceels .. 1144 3 0 
Ce COED ois cos pccaccnav caus Kombab mOCie sere cecdccenasacaweerbes 2,728 14 10 

LIABILITIES. 300 1 1 

GME on ccdcncs cussvund fetees do rapeseoescienmasersmena £100,000 0 0 
10,000 shares of £10 each, on which has been called up 10s. per share 5 000 0 (0 
Sundry RMI aio a aici intel Siviec:s cs OR eerste Ms etree GO ewEEA Sea Cea ONE ws 2236 6 6 
ERO ERRE ME OUNE oo voces sic's 0 cpciccin sn tienes siccbcnic snd sieesbie.c ves vslsiaeieise 0 0 
Pee ink NT MOINOIRE. So sos cciccaa'ss cicinp cece sce ees cee ss cs vieaiesieatiting table 3,597 0 9 
MRICe i a RUUINE oicodcnibnies dishmteeceshtbecdiSecckaterwesnaaee 9,026 13 10 
20,360 1 1 


Its net premiums in 1907 were: £15,203; total income, £15,568; losses paid, 


£5724; expenses, £817. 


Europa Reinsurance Company, Beriin, Germany. 
Financial statement as of December 31, 1907: 


BUGEIE BNE POGUE DWE 6 scicies ssc tains osevenc sod tous deeb ose ch vee needs vevigrs 
Loan on bonds and mortgages... es ° 
Due from other companies............ 

Cash in office and bank 
Interest due 
3alance with life insurance COMPAMIES.........5...ccececccccccceccccscees 





AN ERR MONE 5 5 da Soe onsip aon eisai e <b cr ods ene menae dtc s eer seaeees 
SUR OIETE DOTS ob secs cited de Feb ys cacao s das ote esGeececeees ascacueend 


RUMI TORBEN oink) ccn.ssiniv ins hiosstaeaen npn en sein snes seSuae cn version wannnceeees 
Unearned premiums 
Due other companies 
Due life iSHPENCE COMPAMIES.....00c.0scciscccscccsesesscsscececcvcccoesboedas 
Unpaid dividends 


OEAL Sam IE PAGED CMB boss cies ccierd cscs ddieasccedvsoaneesine emote 
Capital (paid up, $187,500) 
Reserve and profit balance 


OEE. sisioaeu wrens paicanice vetbntsenah chen senses ne neageenipnnas évasenyease $1,723,825 


The Europa Reinsurance transacts a surplus-line business through Stark- 
weather & Shepley, Providence, New York, etc. 





Fine Art and General Insurance Company, Ltd., London, 
England. 


This company is Sg ag a surplus-line business in the United States 
through E. E. Hall & C New York. Its financial statement as of December 
31, 1907, showed the iéllowng condition: 


ASSETS. 
Investments, viz.— = s, & 
£31,766 13s. 4d. British government securities; £19,600 Colonial 
government securities; £16,500 foreign government securi- 
ties; £9000 County Council and Water Board stocks; £23,100 
British and Indian railway stocks; £150 Indian railway an- 
nuities; «48,600 American and Canadian railway bonds and 
debentures; £24,500 bonds and debentures of commercial 
companies; £9850 debentures in brewery companies; 1250 
Rio Tinto 5 per cent cumulative ge shares; £2,112 
10s. National Telephone Com mpeny. 6 per cent referred 
stock; £862 10s. National Telephone Company, Ltd., de- 
ferred stock; £2000 Eastern Telegraph Company ordinary 
stock; £3000 Gas Light and Coke Company ordinary stock; 
2000 Consolidated Company Bultfontein Mines, Ltd., shares: 


£1315 sundry investments—at COSt.........ccccceeccececcceees 00,553 2 7 
(Market value April 28, 1908, £194,272 8s. 4d.) 

Cash in hand and at bank Pate ata ani sectletsiorkusv or Walvis esis Dea es oe bese cee eeke 32,700 6 9 

Office furniture, fixtures and fittings.............cceeescccecccececeees 4,250 0 0 
Amounts due from agents and sundry debtors....... £59,651 6 1 
Less reserve for doubtful debts..........-..eeeeeeeeee 500 0 

. 59,151 16 1 

296,655 5 5 

LiaBILITIES. a 

Capital— £ s. d. 

Nominal capital, 50,000 shares of £10 each..............-.e0eee 500,000 0 

PeBOGGE GUDBCHIDER, BiWs co si.censspnccs cpecinseseccss cavasionens 370,000 0 0 





Capital paid up— 





BU elinren, i eed oa isis cs seine cians snceew eistesameg tees 0 0 
Reserve MOMEE. ~ cwannionaeuenwe stu cerca Sic 0 0 
Reserve for investment fluctuations 0 0 
Outstanding losses (including amount reinsured)................. 44,862 17 10 
QURBRUE BOCOUNEG oi 550 on sp Uoeisitecinm oe ances osvccasecctnosadee 23,260 1 5 
Revenue account—amount at December 31, 1906...... £22,045 8 
Less 10 per cent dividend for 1906, paid 

ee ear re 2,700 0 0 
Less grant to staff provident fund........ 7 0 0 

4,700 0 
£27,345 8 
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Add amount at December 31, 1907, as per 


PEVCHUE MOCOUNE Uiisadeccecsedesreecca £59,166 17 8 
I.ess interim dividend of 4 per cent for 
1997, paid November 1, 1907........... 1,480 0 0 
—————-. 57,686 17 8 


— 85,032 6 2 


296,655 5 5 
Its net premiums in 1907 were: £161,932; total income, £167,888; losses paid, 
£59,584; expenses, including commissicns, £47,969. 


Gladbacher Fire Insurance. Company, M. Gladbach, Germany. 


This company transacts a surplus-line business in the United States through 
E. T. Marshail & Co., Chicago and New York. Its financial statement as of 
December 31, 1907, showed the following items: 


ASSETS. 

Weal CAtatil- MME, os vice decd cane ed dn dcacccredcdcucadevaesecetanwadysasadeas $45,077 
WCE ag Foret daii seca to's sie Swadseaxduesserccceneseuoduanes +tdcsweweud ele’ 381,625 
Hossa dee SUN ONIN occ clarececcsccia was ccuedddaxncstcetseeienmmescunas 914,783 
Canis Te Cee fio’ Se Sn atin ve cacewasccutteccbes cnetudiatccudaedesees 210,764 
PBOUIS DAM ive nia das Kec o SCe aides codscesecduquanscausnnevcgansaoee eens 168,949 
Eiiie Se SOE IN PRO NOS BOI oo. oc dns ccc cacanees kvxeecesdseadagceus 69,685 
CEE GAMER co celica eee ce cu ccose adeuliwsetlntuncexdu csGutuekeureckeunausedeades 3,299 
Vatall Gkalt GMO ores S ase cstcteascudcce wos caceceadeeananasetdeuswanoua $1,794,182 
Stacie MMMM ora e bocce sped dune Racancdaraeemekasn cn aucetaaen’ 1,200,000 

ROME cca dianese baddest acncedetusededcdasiecdehousedcueussee milaeete $2,994,182 


Wigan TGRMES ec cacao ov oon sa science ence snvcedacqeeatencseseevesaateresucers 
Unearned premiums 
Due for reinsurance 


POMMIGM Tr ist ose conch edeaversiencis : 
RIAN CRUE ccs cantsa ve bedceencueisncincstussdanpebataaavenegiatacees 
‘Total mete, (CRPODE CRUMB 635 as avicccncccucnannoccvaseanteataen $970,938 
Capital Crater tite men oan race one doing ic as budxdave duceevanacuasneuseayas 1,500,000 
ERELUG Gite PIE DONINOO Soin bck kc cc sds wscccdanvecadsvecdenses cdawseatadue 523,244 
ROtAN ccc scare dec toe ra rackvocaees con cose cast ondunsedemey ddebacnwieaaa $2,994,182 


Home Fire Insurance Company, Little Rock, Ark. 


This company, which was organized about five years ago on the mutual plan, 
has gone into the hands of John P. Streepy as receiver. 


Mutual Fire Indemnity Company, Augusta, Ga. 
This company’s business has been turned over to Alexander & Steiner, local 
real estate and insurance men, who, it is reported, will reinsure it in the com- 
panies they represent, 


Mercantile Town Mutual Insurance Company, St. Louis, Mo. 

An injunction restraining the Mercantile Town Mutual from continuing in 
business was recently issued by the Circuit Court of St. Louis, on application of 
Superintendent of Insurance Vandiver. 


Nationale Insurance Company, Paris, France. 
The National of Paris writes surplus lines in the United States through Stark- 
weather & Shepley, Providence, New York, etc. Its financial statement as of 
December 31, 1907, showed the following condition: 


ASSETS. 
BOURGS ately Wien CHOU 3 occ do deiecicue ve ca kb hue aan cacaune eames suwseeuan $3,609,286 
ORNS Gin MONOMER coe tsae co cecadadcdssdcaiss sedeacasacadaundentaeaeanacses 140,526 
Cagis ti Gime Gree CGI ces <arc nina stent uu spdeninqesaunacectensaveiudesssxs 74,426 
UNcolecied PROMMEIS gicsv acco vescendedciancdcsdidanecsanencedsceseueeucdeys 361,428 
DUAL Yy MORMON Saccae's o's sa'ea duo Homes ou ah sew sid oso dacide dean aceqwuakanuacess 115,859 
: ROtas COMA SIN oo cn oa nh ealddaacwlans sence sucommasoeniaasonademauae $4,301,525 
SHOCKDOQNMONE SIGREME cc cocscs shan ceckacuedeends eceenchiscubwnadunkwedcedsuantd 1,500, 
ROGAE cc ea sob eos nde cou cets cebecwundiuveasewdsdevereceeneedvadarnsanendas $5,801,025 
vie LIABILITIES. 
Unpaid lomeitnacksconnes sactecadanndnsetiesdsasduadsdddsadadasns iaagacaaaaas $272,230 
Unearned premiums and reserve for contingencies.............+seeeeeeees 670,129 
INCEELVE: 108, CMIDUISOEN once coaveqssscdhccacaccastcsdcsevsbensbaccvevedhesdses 195,749 
Share of management and employees in profits..............:seseeeeeeeee 28,cu0 
RINNE AS IOI co 5 cies och das ecldssacsvas anes siecusadtiaeanduca css saesmaeane 490,301 
PEROR ClORaaa an coe co cue uueeteeadeeN ecanacseudsehgasenddangcediws saccus 119,351 
SUNGEY CHMNININE seh cuts < ce sase ns tues scaceudensevecaudunesonutccacsdeainar ee 60,300 
, Total liabilities, excent capital........ccccccccecccccccescccccvcccccnss $1,841,860 
Capital (emt et OOD cco d ccc saveccconedencacccabepbhase saavenkviacedaats 000, 
ROSrvG: Gateh Meeith POIOMO Boe 5c ccc cis onc tnscsscnneecountpindawcacesiancesqnaane 1,959,665 
GEARS, on dee ccarvcst vuecersdndedas ton encatevencsadaKseuadspentsaswaduanene $5,801,525 


Palmetto Mutual Fire Insurance Company, Spartanburg, S. C.. 


The application for the appointment of a receiver made by a policyholder of 


the Palmetto Mutual Fire has been denied by Judge D. E. Hydrick. 


Peoples Mutual Fire Insurance Company, Philadelphia, Pa. 


This company has received its charter from the Pennsylvania Insurance Depart- 
ment. The officers are: President, A. M. Engel; vice-president, John Posner; 
secretary, Dr. M. M. Reichard; treasurer, Isaac Klein; general manager, Henry 
L. Engel. Its financial statement shows the following: Assets, cash in bank 
(deposit in Central Trust and Savings Company), $10,000; collateral security, 
15,000; premiums in course of collection, $635; total_cash assets, $25,635; con- 
tingent assets, $234,500; total, $260,135. Liabilities: Estimated office expenses, 
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etc., $1000; commissions due, $340; reinsurance resetve, $342; total, $1582. The 
board of directors has voted to increase the guarantee bond agreement from 
$25,000 to $50,000. 

The Peoples Mutual makes a specialty of surplus lines at tariff rates, policies 
following the conditions of represented companies. 


Scottish Sprinkler Fire Insurance Company, Ltd., Manchester, 
England. 


This company’s first financial statement, covering the period from September 
28, 1906, to October 31, 1907, showed as follows: 


ASSETS. 
Investments— ' oo 
Lomas to Giangrer  Cosgonetiodls <.:...s< sees axcacucasandavsavdecninesas 2500 0 90 
Sundry debtors— 
Agents’ balances, outstanding accounts and payments made in 


DGROEE sc cen isnn dccuaccadcceetetact tn asa ecasnadiad 1,332 11 8 
RUNS Se MUNN © 5 a sesicocnccaucccceadeasansiaen err ancaxnceteoes 109 10 10 
Preliminary expenses— 

Including expenses in connection with the transfer of the head 

GCE (0. DRONOMION, 6. ccnccccvedanicuewsabgaatnatheyacmeneeaee 923 13 2 
Cash in bank and on hand— 

Rib) OE GMS CON on hein ac cscdwandegaessidwaanatusescecnweaendcann 1,000 0 0 
Eid A COs CONTOIRE HOCOGRE yoo cciidee sn sacacdudacatadaidscasacdds 651 ll 6 
CMR CNTR ia5 hoc ocn cx cccwsnngdadanedecdesedsudasonunuawacsecues 3 $2 
ATION -TOCESEGE BOETEE 0. via 5 cea ccgetaccxcadadedwsantcaesaeequan 3 #9 10 
6,562 6 11 
LIABILITIES. 

Nominal capital— , ox et 

Se meabes Oh 2G. Cathes «cn ccicccccacecicacesaves £100,000 0 0 


Subscribed capital— 


10,015 shares of £5 each, on which 10s. per share has been paid. 5,007 10 0 
Sundry creditors— 
Amount owing to reinsuring and sundry creditors..............- 825 15 6 
Sundry allowances— 
Losses cutetanding cotiosted Shi c6 csc. ccceccsckesccescacsseccccss 175 0 
Commission, rent, taxes, etc., due to date.........e.eeeeeeeeeeees 142 1 9 
Revenue account— 
AiG CECE OG DOCG oo asin ciinccccscqudegensetadsdgusuactaqedecasaucace 891 19 8 
6,562 6 I 


5 
Its business during the period named was: Net premiums, £2592; total in- 
come, £2722; losses paid, £376; commissions, £328; management expenses, 
£1125; total expenditures, £1829. 
The Scottish Sprinkler Fire transacts a fire and sprinkler leakage business and 
is understood to be accepting surplus lines in this country. 


Southern States Fire Insurance Company, Atlanta, Ga. 
A charter has ben issued to this company to operate on the mutual co-oper- 
ative plan. The charter members are: . W. Perry, W. M. Asbell, B. S. Mount, 
F. L. Adams and A. F. Walker. 


Sovereign Fire Assurance Company, Toronto, Canada. 
This company was recently admitted to Illinois and Minnesota, and contem- 
plates entering other Western States in the near future. The United States 
branch statement as of June 15, 1908, prepared by the Insurance Commissioner of 
Minnesota, is given below. 





ASSETS 
Bonds and stacks Owaedl< «oc cicccssnvciccucncadessawubunstetadasccedsudecastas $200,263 
Cate Clee Ml BEEK sak ic cie cc cnticgueanaddccdeadadinniacknabarsiadaccegavna 15,435 
Neiteddell Kid GOMEE: 6 ac'ce cnc cacuaccacconsdudncagucheunddansteecaatasiadandedes 3,380 
CHAE MAMIE. oo oiniceccte sanccuatecaseseusadenaeethetuNaiadadauedskincaaqandte 2,731 
Be. ee nA ee LS An ee ee em amr $221,809 
LIABILITIES. 
Ulett TORRES: oe oe secs cccccncasccdccadenadaaqetaberveaqadiduamaensdoas akeaneess $1,834 
Unearned premiums (estimated) 1 .i6cccccccccdacdecsdedacseccccaucceuccssen 8,643 
Citar TEASE, coc ccc cccvecccscadnncaddincecenuasasddaseawasasgenasonuaeses 1,991 
Total Habitities, except capitals oc iccs ss cecuantansdéeccanacbisawdectecas $12,468 
Deposit capital .......cccscsccccccccocccdecaccceasecnceccocsescescescesccescess 200, 
WEE SUE PUIG ooo ccce cence cccncenccccendndaddntevedsgwiumunnsscerdcncderadhaadies 9,078 
TAGE cccaccieeesctnccsvaasuquviatakequassaieeswedealaaenhassenaars $221,809 


Western Empire Insurance Company, Spokane, Wash. 


This company, which was incorporated in March, 1908, was licensed by the 
Washington Insurance Department in the same month, and immediately began 
business. Its authorized capital is $200,000, and on June 20, 1908, it was stated 
by Secretary Carlson that $187,725 had been subscribed, divided as follows: 
Cash, $41,225; bonds and mortgages, $39,125; monthly instalment notes, $62,875; 
demand notes, $44,500. The officers are: President, R. D. Miller; vice-president, 
Edward J. Dahms; secretary, Robert Carlson. It io panposed to dispose of the 
$200,000 capital stock at a premium of 100 per cent. The par value of the shares 
is $50, and 25 per cent of the subscription is to be paid in cash; 25 per cent de- 
mand note bearing interest at 4 per cent, and the 50 per cent balance to be paid 
in ten equal monthly instalments. 








TOO LATE FOR CLASSIFICATION. 


—The decision as to the transfer of the business of the Great Western Life 
to the Kansas City Life in consideration of its bid of $300,000 was to have been 
given on Saturday last. Judge McPherson, however, yielded to the arguments 
of the stockholders of the Great Western and allowed them ten additional days 
in which to raise the $250,000 necessary to rehabilitate the company and set it 
going again, Representatives of the Philadelphia Life asked to have the merits 
of their bid considered, but the judge was of the opinion that as that company 
was not licensed in Missouri it had no standing. 
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_Beency Wants. 


Reporting and Adjusting Companies. 





WANTED—A few experienced Life Insurance Stock salesmen 
who can furnish gilt-edge references, to place stock for a 
Million Dollar Company. The first of its kind to organize in 
its respective State. Address R., care of The Spectator 
P. O. Box 1117 New York City, N. Y. 





WANTED 


A wide-awake life insurance salesman who can appoint and 
work with agents as well as being an individual producer. 
Salary and commission to experienced man. Write stating 
age and experience, to C. C. Wyandt, Abilene, Kansas. 











THE EMINENT HOUSEHOLD OF 


COLUMBIAN WOODMEN 


ATLANTA, GEORGIA 
STRONG, SECURE AND SURE 
Insures against Death, Insanity, Total Disability, Partial Disability, Old Age at Seventy, Loss of om. 
of Leg, Loss of “Arm, Broken Leg, Broken Arm, and against the 
Forfeiture of Insurance while Ill and Mentally Disqualified. 
BROADEST IN BENEFITS. PROMPTEST IN PAYMENT OF 
CLAIMS. STRONGEST IN FINANCIAL PLAN. 
No Order nor Company in the World dares challenge these Points. 
Larger surplus in ratio than any Order ever organiz Trebly larger surplus than any other Order 
at double the age. 
The Family Fraternity. The Premium Fraternity. The Permanent Fratemity- 
Good Opportunity for Stock Company Agents and Fraternal Organizers. 
OFFICERS : Jonathan B. Frost. J. G. St. Amand. Peter F. Clarke. he - sor-aned - - 


General Clement A. Evans. Counselor: Hon. Hoke Smii 





OPPORTUNITY for managers and solicitors for the 
latest and approved plan of industrial insurance. Will 
give liberal renewal contract. Call or write 809 Mutual 
Life Building, Buffalo, N. Y. 


W ANTED by » wide awake Wesiern Life Insurance 


> Company, SALESMEN who can sell life 
insurance stock. Only experienced men need apply, but to those 


who can make good will be offered inducements that are right. 
Reference and full particulars must accompany application or no attention 
will be paid. Address Manager, 520 Swetland Bldg. -» Portland, Ore. 


- MANAGERS 


In New England, New York, New Jersey, Maryland, 
Penna., to write Health and Accident Insurance. 
Li iberal Policies. Liberal Compensation. 


FEDERAL CASUALTY COMPANY, Detroit 
1907--Income $371,000 Assets over $200,000 














An interesting proposition to those carrying 


FRATERNAL INSURANCE 


Liberal Commission to Agents, 


AMERICAN SERVICE UNION, 253 Broadway, N. Y. City 











Company Representation Wanted. 





The agency of one or more Fire Insurance Companies is wanted for 
this City and State. Iam well and favorably known and control de- 
sirable business, which can be greatly increased through representation 
of conservatively conducted companies. 


JULES A. GAUCHE, 


904 Gravier Street, 


New Orleans, La. 
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THE HOOPER-HOLMES wala ger ye BUREAU 
87 NASSAU STR EW YORK CITY 
Pais, ‘INSPECTION DEPARTMENT 

This B ti local correspondents, is prepared prom 
avem h inspections end investigations applicants, claims, agents, and medical examiners fo 
life and accident companies at all points throughout the U.S. and Canada. W Pee a 
facilities for service of this character, having over one million records on file tor reference. 
have recently acquired the business of the Holmes Mercantile Agency of New York, thus wiles 
serition to our saben Blanks for reports furnished on application. No contract or sub- 


eo reqenes Is being rendered monthly. 
OOPER, Presidert BAYARD P. HOLMES, Vice-President 








Prominent Agents and Brokers. 


ERCY B. DUTTON NEW YORK STATE MANAGER 
FOURTH FLOOR WILDER BLDG. ROCHESTER, N. Y. 


Humboldt Fire Insurance Co., of Pittsburg, Pa. 

Assets, $787,555.41 Surplus to Policyholders, $460,804.17 
Teutonia Fire Insurance Co., of Pittsburg, Pa. 

Assets, $792,496.07 Surplus to Policyholders, $481,906.29 


RWIN & GRIFFIN, NEW ORLEANS, LA. 
General Agents, Louisiana and Mississippi. 


Delaware Fire Insurance Company of Delaware. 
National Lumber Insurance Company of Buffalo, N. Y. 
Adirondack Fire Insurance Company of New York. 
Lumber Insurance Company of New York. 
City of New York Insurance Company. 
Frankfort Marine and Accident Insurance Company of Germany. 
New York Plate Glass Insurance Company of New York. 














ARRY M. COUDREY AGENCY CO. Correspondence Solicited 

General Insurance Agentsand Brokers 1326-1346 Pierce Building, ST. LOUIS 

Commissions Paid Non-Resident Agents and Brokers. Long Distance Telephones 
Representing: 

Norwich Union, Hamburg-Bremen, Philadelphia Cnteresiters, Fideli 

Hampshire, Austin, Ohio German, Conn., Springfield em a 


General Accson, U.S. Fidelity and Guaranty Co., N.Y., 
lass, "London Guarantee and Columbia 


Orient, New 
— 





HERBERT Buxton, Pres. and Mgr. 


UXTON INSURING AGENCY, 


GENERAL INSURANCE, 63 Wirttam Srreet, New Yore. 
Correspondeace Solicited. 


H W. BEALS 
: New York Suburban Territory 


L. Austin JoHnson, Sec. 





Brokers Protected Full Commissions Allowed 


Telephone 3052 Jchn 76 William Street, New York City 





Surplus Insurance 
British Companies and London Lloyds 


Sprinklered and Unsprinklered Risks written in any amounts up to $100,000, 
Immediate binders given, and Losses paid promptly at New York Office. 
LIBERAL COMMISSIONS paid to Brokers. 


SEDDON UNDERWRITING COMPANY 
Telephone, 3795 John has. A. Seddon, President 
London Office, 29 & 30 Old Jewry, E. C. 84 WILLIAM STREET, NEW YORK 


OBERT R. TUTTLE, 
SYRACUSE, N. Y. 





Manager Eastern Department for six reliable 
fire companies. 


Correspondence invited concerning agency or surplus lines 
HE JOHN L. DUDLEY, JR., COMPANY 
FIRE UNDERWRITERS 


UNITED STATES GENERAL AGENTS 


Law Fidelity and General Insurance Corp., Ltd., of London 
Law Car and General Insurance Corp., Ltd., of London, 





Surplus Lines Throughout the United States Handled for Brokers, 
Correspondence Solicited 


PROMPT SERVICE GUARANTEED 
45 WILLIAM STREET, NEW YORK. 






